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THURSDAY, JULY 13th 

 

12:30PM 
 

1:00PM 
  

1:30PM 

 

 

 

 

 

 

 

3:10PM 

 

 

 

 

 

 

4:20PM 

 

5:30PM 

          

                                                                                                                              Summer Action Summit 

                                                                                 AGENDA 

 

Registration | Crowne Plaza – Grand Hall 

Our Plan: A College Completion Movement | Crowne Plaza - Grand Hall  
Tom Sugar, President, Complete College America 

A Team Approach to Scaling Completion | Crowne Plaza - Grand Hall  
Policy and Implementation 
   Paula Short, Senior Vice Chancellor, Senior Vice President and Provost, University of Houston 
   Helen Giddings, Representative, State of Texas 
Equity 
   Trent Ball, Associate Dean of Students – Educational Access Programs, Southeast Missouri University 
   Kachina Weaver, Chief Policy Officer, Colorado Department of Higher Education 
Data & Communications 
   Teri Yamashige, Communications Specialist, University of Hawaii 
   Risa Dickson, Vice President for Academic Planning and Policy, University of Hawaii 
Teams & Building Momentum 
   Wendy Kallina, Director of Academic Analytics – Kennesaw State University  
   Robert Todd, Director of Policy & Partnership Development, USG System Central Office 
   Tristan Denley, Chief Academic Officer & Executive Vice Chancellor of Academic Affairs, University System of 
Georgia                 University System of Georgia 
   Kathryn Hornsby, Assistant Commissioner, Technical College System of Georgia 

Breakouts: Forging the Scaling Standard 
Implementation – Illinois Street Ballroom East 
   Bruce Vandal, Senior Vice President of Strategy Corequisite Remediation & Math Pathways, CCA 
Policy – Edison North 
   Sarah Ancel, Vice President of Strategy Fresh Start, A Better Deal, CCA 
Data – Pennsylvania Station 
   Katie Zaback, Senior Director Metrics & Data, CCA 

Communication – Victoria Station 
   Blake Johnson, Vice President of Strategy Communications & Planning, CCA 
Equity – Edison South 
   Dhanfu Elston, Vice President of Strategy GPS Direct & Purpose First, CCA 
Alliance Lead – Illinois Street Ballroom West 
   Julie Johnson, Vice President of Strategy CCA Alliance & Time to Finish, CCA  

Team Debrief - Locations provided on Team Planning Room Document  

Georgia Street Block Party and Dinner 

Georgia Street – North side of the Omni Severin Hotel. Enter at the corner of Illinois and Georgia  

 
For more details, download the Complete College America app on your mobile device 

or visit http:// event.crowdcompass.com/sas2017 
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           FRIDAY, JULY 14th 

7:30AM 

 

8:30AM 

 

8:50AM 

 

 

 

 

 

 

10:00AM 

 

11:30AM  
 

11:55AM 

 

12:00PM 

          

                                                                                                                              Summer Action Summit 

                                                                                 AGENDA 

 

Breakfast and Team Planning 
Illinois Street Ballroom 

Actionable Intelligence – Illinois Street Ballroom 
Tom Sugar, President, Complete College America 

Breakouts: Applying Scaling Standards to Game Changer Implementation 
Math Pathways – Edison North 
   Vanessa Keadle, Senior Strategy Director Corequisite Remediation & Math Pathways, CCA 
Corequisite Support – Edison South  
   Bruce Vandal, Senior Vice President of Strategy Corequisite Remediation & Math Pathways, CCA 
15 to Finish – Grand Central Station  
   Julie Johnson, Vice President of Strategy CCA Alliance & Time to Finish, CCA  

Guided Pathways to Success – Victoria Station 
   Dhanfu Elston, Vice President of Strategy GPS Direct & Purpose First, CCA  
Structured Schedules / A Better Deal – Pennsylvania Station 
   Sarah Ancel, Vice President of Strategy Fresh Start, A Better Deal, CCA 
Conditions for Change – C&O 
   Katie Zaback, Senior Director Metrics & Data, CCA 
 

Alliance Team Planning Time 
Locations provided on Team Planning Room Document 

Keynote Address - Crowne Plaza - Grand Hall  
Danette Howard, Chief Strategy Officer, Lumina Foundation 

Call to Action – Crowne Plaza – Grand Hall 
Tom Sugar, President, Complete College America 

Lunch 
Crowne Plaza - Grand Hall  

For more details, download the Complete College America app on your mobile device 

or visit http:// event.crowdcompass.com/sas2017 
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Team Room Assignments 

Alliance	Team	
Team	Debrief	
Day	One	7/13/17	
4:20-5:30PM	

Team	Planning	Session	
Day	Two	7/14/17	
10:00-11:20AM	

Arkansas	 Illinois	Street	Ballroom	East	 Edison	North	
California	 Illinois	Street	Ballroom	East	 Edison	North	
Colorado	 Illinois	Street	Ballroom	East	 Edison	North	

Connecticut		 Illinois	Street	Ballroom	East	 Edison	South	
CUNY		 Illinois	Street	Ballroom	East	 Edison	South	

Guttman	-	CUNY	 Illinois	Street	Ballroom	East	 Edison	South	
CVHEC	 Illinois	Street	Ballroom	East	 Lincoln	West	
Georgia	 Illinois	Street	Ballroom	East	 Poplar	Boardroom*	
Hawaii	 Illinois	Street	Ballroom	West	 Sycamore	Boardroom*	
Houston	 Illinois	Street	Ballroom	West	 Lincoln	East	
Illinois	 Illinois	Street	Ballroom	West	 Monon	
Indiana	 Illinois	Street	Ballroom	West	 New	York	Central	
Idaho	 Illinois	Street	Ballroom	West	 C&O	
Iowa	 Illinois	Street	Ballroom	West	 Milwaukee	

Kentucky	 Illinois	Street	Ballroom	West	 B&O	
Louisiana	 Edison	North	 Nickel	Plate	
Maine	 Edison	North	 Wabash	

Maryland	 Edison	North	 Illinois	Central	
Massachusetts	 Edison	North	 Southern	
Minnesota	 Edison	North	 Erie	
Mississippi	 Edison	North	 L&N	
Missouri	 Edison	North	 Illinois	Street	West	
Montana	 Edison	South	 Illinois	Street	West	
Nevada	 Edison	South	 Illinois	Street	East	

New	Hampshire	 Edison	South	 Illinois	Street	East	
New	Mexico	 Edison	South	 Conrall	Station	

Northern	Mariana	Islands	 Edison	South	 Haymarket	Station	A	
Ohio	 Edison	South	 Haymarket	Station	B	

Oklahoma	 Edison	South	 Grand	Central	A	
Oregon	 Pennsylvania	 Grand	Central	B	

Puerto	Rico	 Pennsylvania	 Grand	Central	C	
Rhode	Island	 Pennsylvania	 Grand	Central	D	
South	Dakota	 Pennsylvania	 Victoria	A	
Tennessee	 Pennsylvania	 Victoria	B	

Texas	 Pennsylvania	 Victoria	C	
Thurgood	Marshall	College	Fund	 Pennsylvania	 Victoria	D	

Utah	 Victoria	Station	 Pennsylvania	A	
Virginia	 Victoria	Station	 Pennsylvania	B	

Wisconsin	 Victoria	Station	 Pennsylvania	C	
West	Virginia	 Victoria	Station	 Peony	Boardroom*	
Wyoming	 Victoria	Station	 Cardinal	Boardroom*	

	
*Denotes	room	located	in	Omni	Severin	Hotel	
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REFLECT – Scaling Standard Breakout (5 min.) 
	
My	Scaling	Standard	Session:		 	 	 	 	 	 	 	 	 	
	
The	belief	statement	aligns	with	my	own	personal	beliefs	in	the	following	way(s):		 	 	
	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	
What	within	this	scaling	standard	am	I	already	doing?	
	

___________________________________________________________	 	 	
	

___________________________________________________________	
	 	

___________________________________________________________	
	
What	am	I	not	currently	doing?	 	
	

___________________________________________________________	
	

___________________________________________________________	
	

___________________________________________________________	
	
What	resources/support	do	I	need	to	be	able	to	fully	operationalize	this	scaling	standard?	
	

___________________________________________________________	
	

___________________________________________________________	
	

___________________________________________________________	
	

DEBRIEF – Team Debrief (15 min.) 
	
Use	the	reflections	above	to	share	what	happened	in	each	of	the	breakout	sessions	with	your	
team	members.		

SUMMER ACTION SUMMIT 
	 WORKBOOK 
	

Scaling Standard Breakout Session 
Team Debrief 
July 13, 2017 
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ASSESS STRENGTH – Team Debrief (45 min.) 
	

	

	
	

	
Impatient	reformers	working	in	college	completion	efforts	across	the	
country	are	constantly	asking	themselves	these	questions.	Use	this	

Strength	Assessment	to	gain	clarity	and	develop	priorities.	
	

	

INSTRUCTIONS	
	

For	each	of	the	actions	in	the	charts,	if	your	state	or	region	has	completed	
it,	give	yourself	the	number	of	points	listed.	There	are	no	points	awarded	
for	actions	that	have	not	been	completed.	Tabulate	your	points	for	each	
section	and	plot	your	score	on	the	visual	at	the	bottom	of	the	page	to	help	
you	interpret	the	results.	
	
This	exercise	should	directly	inform	how	your	team	prioritizes	its	work	going	
forward	and	how	to	best	use	team	members’	time	during	breakout	sessions	
on	Day	2.	
	
A	master	version	should	be	completed	electronically	on	the	thumb	drive	
provided	and	submitted	to	CCA	at	the	conclusion	of	the	meeting.	
	
	

Are	we	
focused	on	
the	right	
things?	

Are	we	
making	
enough	
progress?	

How	do	we	
stack	up	

nationally?	

SUMMER ACTION SUMMIT 
	 WORKBOOK 
	

Team Debrief 
July 13, 2017 
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Conditions	for	Change	
If	college	completion	and	equity	matter,	measure	them	and	tie	funding	to	them.		

Money	and	Metrics	tend	to	focus	minds.	
	

SCALING	
STANDARD	

ATTAINMENT	AND	EQUITY	GOALS	 POINTS	 MY	SCORE	

Policy		 Set	a	goal	for	attainment		 +2	 	
Equity		 Set	a	goal	for	improving	or	eliminating	achievement	gaps		 +2	 	
	 METRICS	AND	EVIDENCE	 	 	

Data	 Reported	the	common	completion	metrics	at	the	state	level	to	
CCA		 +1	 	

Data	
Reported	the	common	completion	metrics	at	the	institutional	
level	to	CCA		

+1	 	

Communications		
Published	our	own	state-level	or	institutional-level	reports	using	
common	completion	metrics		

+1	 	

Data,	Policy,	
Communications	

Fostered	a	strong	working	relationship	between	data,	
communications	and	policy	staff		

+1	 	

SCALING	
STANDARD	

OUTCOMES	BASED	FUNDING	 POINTS	 MY	SCORE	

Policy		 Awarded	50%+	of	operating	funding	based	on	outcomes		 +1	 	

Policy	,	Equity	 Provided	additional	funding	for	underrepresented	student	
success		 +1	 	

Policy	 Allowed	institutions	to	lose	money	if	their	performance	is	weak		 +1	 	
Policy	 					Aligned	outcomes	based	funding	metrics	with	state	goals		 +1	 	
Policy,	Data	 					Included	3-6	metrics	in	total		 +1	 	
Policy,	Data	 					Kept	metrics	constant	over	time		 +1	 	
Policy	 					Included	all	public	institutions		 +1	 	
Policy	 					Rewarded	improvement,	not	fixed	goals		 +1	 	
Policy	 					Incorporated	differing	missions	of	institutions		 +1	 	
Policy,	Data	 					Included	a	completion	metric	in	funding	formula	 +1	 	
Policy,	Equity,	
Data	 					Include	an	equity	metric	in	funding	formula	 +1	 	

Policy,	Data	 					Included	a	time	&	affordability	metric	in	funding	formula	 +1	 	
Policy,	Data	 					Included	a	momentum/progress	metric	in	funding	formula	 +1	 	
	 TOTAL	POINTS	FOR	CONDITIONS	FOR	CHANGE	 21	 	

	

	
Tabulate	your	points	and	plot	them	on	this	chart.	

	 Conditions		
for	Change

	 	
	

	
	

0	 	 5	 	 10	 	 15	 	 20	

Just	getting	started	 Working	on	Implementation	 Reached	Tipping	Point!	
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15	to	Finish	
All	full-time	students	should	be	advised	to	enroll	in	15	credits	each	semester	or	craft	a	plan	for	summer	
enrollment.	Financial	aid,	as	well	as	institutional	process	and	practices,	should	support	that	standard.	

	
SCALING	
STANDARD	

STATE/REGION	ACTION	 POINTS	 MY	SCORE	

Data	 Examined	credit	accumulation	rates	at	the	
institutional	level		 +1	 	

Data,	Equity	 Examined	gaps	in	credit	accumulation	rates	for	
underserved	populations 	 +1	 	

Communication		 Coordinated	a	statewide	15	to	Finish	campaign		 +2	 	

Policy,	Equity	 Integrated	a	30	credits	per	year	standard	into	state	
financial	aid	for	full-time	students		 +3	 	

Policy	 Implemented	banded	tuition	into	your	states	
tuition	policies		 +2	 	

Policy	
Capped	credit	hours	for	a	degree	at	60	for	an	
associate’s	degree	and	120	for	a	bachelor’s	degree,	
except	in	special	cases	such	as	accreditation		

+2	 	

Communication		 Communicated	the	results	of	any	of	the	work	
defined	above		 +1	 	

SCALING	
STANDARD	

INSTITUTIONAL	ACTION	 POINTS	 MY	SCORE	

Communication/	
Implementation		

Initiated	campus	15	to	Finish	campaigns		
More	than	half	of	
institutions	+2,	
less	than	half	+1	

	

Implementation	 Created	incentives	to	encourage	30	credit	
enrollment	into	their	policies	and	practices	

More	than	half	of	
institutions	+2,	
less	than	half	+1	

	

Implementation	 Adopted	banded	tuition	policies	
If	yes,	please	list	approximately	what	percent:		 See	below	 	

	 										-For	Highest	Research	 -1	if	less	than	50%	 	
	 -For	Other	Four	Year	Institutions		 +1	if	over	50%	 	
	 -For	Community	Colleges	 +2	if	over	50%	 	

Implementation	
Capped	credit	hours	for	a	degree	at	60	for	an	
associate	degree	and	120	for	a	bachelor’s	degree,	
except	in	special	cases	such	as	accreditation?	

More	than	half	of	
institutions	+2,	
less	than	half	+1	

	

	 TOTAL	POINTS	FOR	15	TO	FINISH	 Total	Possible:	21	 	

	
Tabulate	your	points	and	plot	them	on	this	chart.	

	
	 15	to	Finish	 	

	
	

	

0	 	 5	 	 10	 	 15	 	 20	

Just	getting	started	 Working	on	Implementation	 Reached	Tipping	Point!	
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Corequisite	Support	
Entering	students	should	be	enrolled	in	the	college-level	“gateway”	course,	while	those	who	need	
additional	academic	support	co-enroll	in	a	course	or	lab	during	the	same	semester	that	provides	it.	

	
SCALING	

STANDARD	
STATE/REGION	ACTION	 POINTS	 MY	SCORE	

Data	 Examined	remedial	enrollment	and	gateway	completion	
for	those	students	at	the	institutional	level	 +1	

	

Data,	Equity	 Examined	remedial	enrollment	and	gateway	completion	
for	underserved	populations	 +1	

	

Policy	 Set	a	target	scale	percentage	for	Corequisite	Support.	
Target	50-74%	=	+1		
Target	75-99%	=	+2		
Target	100%=	+3		

	

Policy	 Established	a	timeline	for	reaching	scale.		
Target	3	years	=	+1		
Target	2	years=	+2		
Target	1	year=	+3			

	

Policy	
Required	institutions	to	guarantee	that	students	will	
have	access	to	gateway	math	and	English	during	their	
first	year	of	enrollment		

+2	
	

Policy	 Held	institutions	accountable	to	uphold	the	guaranteed	
(for	example,	by	making	courses	free	if	they	don’t)		 +2	 	

Communication	 Communicated	the	results	of	any	of	the	work	defined	
above		 +1	

	

Policy	
Provided	funds	or	other	resources	to	institutions	
support	the	transitional	costs	of	converting	to	
implementing	Corequisite	Support		

+2	
	

SCALING	
STANDARD	

INSTITUTIONAL	ACTION	 POINTS	 MY	SCORE	

Implementation	 Scaled	Corequisite	Support	to	serve	at	least	half	of	
remedial	students	

More	than	half	of	
institutions	+2,	less	
than	half	+1	

	

Implementation	
Set	a	guarantee	that	students	will	have	access	to	
gateway	math	and	English	during	their	first	year	of	
enrollment	

More	than	half	of	
institutions	+2,	less	
than	half	+1	

	

Equity,	Data,	
Implementation	

Evaluated	the	impact	of	Corequisite	Support	for	
underrepresented	student	populations	

More	than	half	of	
institutions	+2,	less	
than	half	+1	

	

	 TOTAL	POINTS	FOR	COREQUISITE	SUPPORT	 Total	Possible:	21	 	

				
Tabulate	your	points	and	plot	them	on	this	chart.	

	
Corequisite	
Support
	 	

	
	

0	 	 5	 	 10	 	 15	 	 20	
Just	getting	started	 Working	on	Implementation	 Reached	Tipping	Point!	
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Math	Pathways	
Students	who	are	required	to	take	only	one	math	course	in	college	should	take	a	course	that	is	designed	

to	help	them	navigate	our	data-driven	world,	rather	than	the	historical	default	of	College	Algebra.	

	

	
	
	

Tabulate	your	points	and	plot	them	on	this	chart.	
	

Math	
Pathways
	 	

	
	
	 	

SCALING	
STANDARD	

STATE/REGION	ACTION	 POINTS	 MY	SCORE	

Policy	 Set	a	target	percentage	of	students	who	will	enroll	in	
and	complete	gateway	math	courses	in	their	first	year		 +2	 	

Data	 Examined	enrollment	and	success	rates	in	current	
math	pathways	available	to	students		 +1	 	

Data,	Equity	 Examined	enrollment	and	success	rates	in	current	
math	pathways	for	underserved	populations	 	 +1	 	

Implementation	
Created	a	taskforce	or	group	of	math	faculty	from	
across	all	institutions	to	evaluate	the	relevance	of	
various	math	gateway	courses		

+3	
	

Implementation,	
Communication	

Reviewed	taskforce	recommendations	with	math	
faculty	statewide	to	generate	buy-in		 +2	 	

Communication	 Communicated	the	Math	Pathways	work	statewide		 +1	 	
Implementation,	
Communication	

Offered	faculty	training	to	support	the	
implementation	of	new	Math	Pathways		 +2	 	

Policy	
Aligned	statewide	transfer	and	articulation	
frameworks	to	accommodate	Math	Pathways	at	all	
public	institutions		

+3	
	

SCALING	
STANDARD	

INSTITUTIONAL	ACTION	 POINTS	 MY	SCORE	

Implementation	 Scaled	3-5	clearly	defined	Math	Pathways	across	both	
two	and	four-year	institutions		

More	than	half	of	
institutions	+2,	
Less	than	half	+1	

	

Implementation	 Integrated	Math	Pathways	into	Academic	Maps	and		
Pathways		

More	than	half	of	
institutions	+2,	
Less	than	half	+1	

	

Implementation,	
Communication	

Educated	advisors	about	Math	Pathways	
More	than	half	of	
institutions	+2,	
Less	than	half	+1	

	

	 TOTAL	POINTS	FOR	MATH	PATHWAYS	 Total	Possible:	21	 	

0	 	 5	 	 10	 	 15	 	 20	
Just	getting	started	 Working	on	Implementation	 Reached	Tipping	Point!	
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Guided	Pathways	
Students	should	select	their	programs	through	an	intentional	process	to	explore	career	outcomes	and	be	

defaulted	on	clear	on-time	academic	maps	with	proactive	advising	to	identify	when	they	need	help.	
	

SCALING	
STANDARD	

STATE/REGION	ACTION	 POINTS	 MY	SCORE	

Data	 Examined	time	and	credits	to	degree	trend	data	by	institution	 +1	 	

Data,	Equity	
Examined	momentum	measures	(credit	accumulation,	gateway	
course	completion	rates	and	credits	toward	a	degree	program	in	
the	first	year)	for	all	students	as	well	as	underserved	populations	

+1	
	

Implementation	 Developed	a	common	way	for	students	to	evaluate	career	
outcomes	prior	to	enrollment	(informed	choice	of	program)	 +1	 	

Policy	 Required	institutions	to	provide	students	with	degree	maps	 +2	 	

Policy	 Required	institutions	to	guarantee	critical	path	courses	(for	
example,	by	making	the	course	free	if	they	don’t)		 +2	 	

Policy	
Established	a	mechanism	to	discount	student	tuition	for	excess	
credit	hours	required	for	graduation	that	aren’t	the	result	of	
student	choices	

+1	
	

Communication	 Communicated	results	and	outcomes	about	the	policies	above		 +1	 	
SCALING	
STANDARD	

INSTITUTIONAL	ACTION	 POINTS	 MY	SCORE	

Implementation	 Developed	and	implemented	meta-majors		
More	than	half	of	
institutions	+2,	
Less	than	half	+1	

	

Implementation	 Implemented	programs/initiatives	designed	to	integrated	
informed	choice	into	the	onboarding	process	for	students		

More	than	half	of	
institutions	+2,	
Less	than	half	+1	

	

Implementation	 Organized	student	choice	around	meta-majors		
More	than	half	of	
institutions	+2,	
Less	than	half	+1	

	

Implementation	 Developed	clear	term-by-term	on-time	degree	maps	 
More	than	half	of	
institutions	+2,	
Less	than	half	+1	

	

Implementation	 Created	automatic	or	“one-click”	registration	to	default	students	
onto	their	mapped	courses		

More	than	half	of	
institutions	+2,	
Less	than	half	+1	

	

Implementation,	
Communication	

Implemented	advising	protocols	that	track	student	progression	
and	provide	alerts	when	milestones	are	not	met		

More	than	half	of	
institutions	+2,	
Less	than	half	+1	

	

	 TOTAL	POINTS	FOR	GUIDED	PATHWAYS	 Total	Possible:	
21	

	

	
Tabulate	your	points	and	plot	them	on	this	chart.	

	 Guided		
Pathways

	 	

	

0	 	 5	 	 10	 	 15	 	 20	
Just	getting	started	 Working	on	Implementation	 Reached	Tipping	Point!	
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Structured	Schedules	
Students	should	have	predictable,	consistent,	and	consolidated	class	schedules	for	the	duration	of	their	

degree	or	certificate	program,	particularly	if	they	are	balancing	school	with	work	and	family.	
SCALING	
STANDARD	

STATE/REGION	ACTION	HAS	 POINTS	 MY	SCORE	

Policy,	Data,	
Equity	 Set	a	degree	completion	goal	for	returning	adult	students		 +2			 	

Data,	Equity	 Examined	time	and	credits	to	degree	trend	data	and	
success	rates	for	adult	students		 +1	 	

Data,	Equity	 Examined	the	extent	to	which	adult	students	switch	
between	full-time	and	part-time	enrollment	 	 +1	 	

Policy,	Equity	 Made	state	financial	aid	available	to	returning	adults		 +1	 	

Policy,	Equity	 Revised	state	financial	aid	requirements	to	be	more	flexible	
and	better	serve	the	needs	of	returning	adults		 +1	 	

Policy	
Established	by	policy	a	clear	definition	of	Structured	
Schedules	that	defines	them	as	predictable,	consistent,	
consolidated,	and	based	on	timely	completion		

+1	
	

Policy	 Established	by	policy	a	statewide	target	for	the	percentage	
of	students	in	Structured	Schedules	 	 +1	 	

Communication,	
Implementation	

Provided	professional	development	for	faculty	and	staff	to	
help	them	implement	Structured	Schedules		 +2	 	

Policy,	
Implementation	

Provided	guidance,	incentives,	or	enacted	policy	to	provide	
other	types	of	supports	to	returning	adult	students		 +1	 	

SCALING	
STANDARD	

INSTITUTIONAL	ACTION	HAVE	 POINTS	 MY	SCORE	

Implementation	 Scaled	on-time	Structured	Schedules	for	full-time	students	
in	high-demand	and/or	adult-focused	programs		

More	than	half	of	
institutions	+2,	
Less	than	half	+1	

	

Implementation	
Scaled	Structured	Schedules	for	part-time	students	in	high-
demand	and/or	adult-focused	programs	based	on	150%	
time	to	degree	or	less		

More	than	half	of	
institutions	+2,	
Less	than	half	+1	

	

Communication,	
Implementation	

Trained	advisors	to	default	students	onto	Structured	
Schedules	unless	they	request	a	separate	arrangement		

More	than	half	of	
institutions	+2,	
Less	than	half	+1	

	

Implementation,	
Equity	

Created	one	or	more	separate	programs	to	serve	returning	
adults		

More	than	half	of	
institutions	+2,	
Less	than	half	+1	

	

Implementation,	
Equity	

Provided	coaching	or	mentoring	to	returning	adult	
students		

More	than	half	of	
institutions	+2,	
Less	than	half	+1	

	

	 TOTAL	POINTS	FOR	STRUCTURED	SCHEDULES	 Total	Possible:	21	 	
	

Tabulate	your	points	and	plot	them	on	this	chart.	
	
	 Structured		

Schedules	
	
	

0	 	 5	 	 10	 	 15	 	 20	

Just	getting	started	 Working	on	Implementation	 Reached	Tipping	Point!	
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PRIORITIZE AND PLAN – Friday Team Time (2 hr) 
	

Over	CCA’s	eight	years	of	working	with	Alliance	Members	
on	scaling	efforts,	it	has	become	clear	that	trying	to	do	
all	the	Game	Changers	all	at	once	is	not	as	effective	as	
sequencing	them	in	a	particular	order.		
	

The	following	page	represents	the	optimal,	most	efficient	
sequence	for	rolling	out	game	changers	and	other	
related	strategies.		
	
As	a	team,	think	about	your	Strength	Ratings	and	use	this	
suggested	sequencing	to	form	your	specific	priorities.		
	
If	there	is	something	early	in	the	sequence	that	has	a	
low	Strength	Rating,	it	should	be	a	greater	focus	than	
something	later	in	the	sequence.		
	
	
	
	
	
	
	
	
	 	

SUMMER ACTION SUMMIT 
	 WORKBOOK 
	

Alliance Team Planning Time 
July 14, 2017 
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ACTIONABLE	INTELLIGENCE	
	
Please	let	CCA	know	your	level	of	commitment	to	college	completion	strategies.	This	will	help	
us	coordinate	the	technical	assistance	you	receive	from	us,	determine	which	Alliance	Members	
are	best	positioned	to	partner	with	us	on	Scale	Projects,	and	work	with	our	philanthropic	
partners	to	secure	additional	resources	to	help	you	meet	your	commitments.		
	
A	master	version	of	the	Actionable	Intelligence	and	Near-Term	Plan	should	be	completed	
electronically	on	the	thumb	drive	provided	and	submitted	to	CCA	at	the	conclusion	of	the	
meeting.	
	
Our	Complete	College	Alliance	Team	is	committing	to	do	the	following	
within	the	next	three	years:	(Please	mark	all	that	apply)	
	
	 Enact	New	Rules	

to	Support	It	
Sign	an	MOU*	with	
CCA	to	Scale	It	 Timeline	

Conditions	for	Change	 	 	 	
15	to	Finish	 	 	 	
Math	Pathways	 	 	 	
Corequisite	Support	 	 	 	
Guided	Pathways	 	 	 	
Structured	Schedules	 	 	 	
	
*CCA	MOUs	for	scale	project	will	align	to	the	Scaling	Standards	and	create	clear	deliverables	for	
both	the	Alliance	Member	and	CCA.	
	 	 	
Our	Complete	College	Alliance	Team	suggests	that	CCA	provide	the	
following	support	to	Alliance	Members	to	help	them	deploy	the	
Scaling	Standards:	
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ACTIONABLE	INTELLIGENCE	
Our	Complete	College	Alliance	Team	will	apply	the	Scaling	Standards	
to	our	current	and	future	work	in	the	following	ways:	
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NEAR-TERM	PLAN	
	
Please	focus	your	remaining	efforts	at	this	Action	Summit	to	determine	some	concrete	next	
steps.	CCA	staff	will	consider	the	strength	of	these	plans	as	context	for	decisions	around	
technical	assistance,	scale	partnerships,	and	funding	opportunities.	You	can	also	expect	your	
CCA	point	of	contact	to	check	in	with	you	to	follow	your	progress	and	find	ways	to	support	your	
team.	
	
Establish	Specific	Next	Steps	
	
Pick	1	or	2	specific	things	that	your	Complete	College	Alliance	Team	can	accomplish	in	the	next	
6	months.	Looking	for	ideas?	Revisit	the	Strength	Test	Results	and	focus	on	the	unchecked	
boxes	to	find	concrete	ways	to	move	toward	a	tipping	point.	
	
	
#1		 	 	 	 	 	 	 	 	 	 	 	 	
	
	
	
#2		 	 	 	 	 	 	 	 	 	 	 	 	
	
Assign	Specific	Tasks		
	
Use	the	Scaling	Standards	and	the	Complete	College	Team	roles	to	figure	out	what	each	team	
member	needs	to	do	to	contribute	to	the	short-term	goal(s)	you	just	set.		
	
Team	Lead:		 	 	 	 	 	 	 	 	 	 	 	
	
	
Implementation	2-year	Lead:		 	 	 	 	 	 	 	 	
	
	
Implementation	4-year	Lead:		 	 	 	 	 	 	 	 	
	
	
Equity	Lead:		 	 	 	 	 	 	 	 	 	 	 	
	
	
Policy	Lead:		 	 	 	 	 	 	 	 	 	 	 	
	
	
Metrics	Lead:			 	 	 	 	 	 	 	 	 	 	
	
	
Communications	Lead:		 	 	 	 	 	 	 	 	 	
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NEAR-TERM	PLAN	
	
Set	your	Next	Team	Meeting	
	
Set	a	date	for	the	next	time	your	Complete	College	State	Team	will	meet	to	check	on	progress	
along	these	tasks	and	set	another	round	of	short-term	goals.	Make	sure	it’s	on	the	calendar	
before	you	leave	Indianapolis!	If	you	would	like	participation	from	CCA	staff,	please	let	us	know.		
	
Our	Complete	College	Alliance	Team	will	meet	next	on		 	 	 	 ,	2017.	
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 The National Picture 
CCA Data Snapshot 
(Data for students who began college going full-time) 

Too few students graduate in American higher education, and troubling equity 
gaps exist based on income, race and ethnicity. Game Changer strategies, and 
the Alliance members leading the work, are making dramatic changes and 
boosting success rates around the country. 
 

 Across the board, too few American college students graduate. 

On-Time  
Graduation  
Rate  
 

150%  
Graduation  
Rate  
 

200%  
Graduation  
Rate  
 

2-Year    
Transfer Success 

 Transfer to a 4-Year Institution Graduated or Transferred to a 4-Year 
 Within 2 Years Institution Within 200% Time 
 

1- to 2-Year 
Certificate

2-Year 
Associate

4-Year 
Bachelor's
(All Other)

4-Year 
Bachelor's

(Highest Research)

12% 5% 40% 20% 

1- to 2-Year 
Certificate

2-Year 
Associate

4-Year 
Bachelor's
(All Other)

4-Year 
Bachelor's

(Highest Research)

17% 14% 47% 68% 

1- to 2-Year 
Certificate

2-Year 
Associate

Troubling equity gaps exist based on income, race and ethnicity.  
See the back page for more. 

All 
2-Year Students

2-Year 
Associate

28% 18% 

18% 32% 

Fall 2010 Cohort    Fall 2008 Cohort 
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 The National Picture 
CCA Data Snapshot 
(Data for students who began college going full-time) 

Students from underrepresented populations are far less likely to graduate. 
On Time  
Graduation  
Rate  
 
 
 

 
150%  
Graduation  
Rate 
 
 
 
 

2-Year  
Transfer  
Success  

Want more of your students to graduate? Implement the Game Changers. 
 
9 Corequisite Remediation: Provide remediation as a corequisite, not a prerequisite. 
9 15 to Finish: Encourage students to take 15 credits a semester (30 credits a year) to 

boost the number of students on track to graduate on time. 
9 Math Pathways: Align mathematics to programs of study to add relevance and 

increase the likelihood students will complete the gateway math course.  
9 GPS: Enabled by technology, default students onto highly-structured degree plans that 

are built for completion and monitor their progress along the way. 
9 Structured Schedules: Add predictability for working students by providing blocked 

schedules of courses that meet in the morning, afternoon or evening. 

8%
1%

10%

29%

DS DS

22%

42%

13%
5%

23%

42%

12%
4%

15%

32%
22%

4%
17%

36%

1- to 2-Year
Certificate

2-Year Associate 4-Year Bachelor's
(All Other)

4-Year Bachelor's
(Highest Research)

African American Asian Hispanic White Pell

14%
23%20%

27%20%
35%

16%
27%25%

42%

2-Year Students That Transfer
To a 4-Year Institution

Within 2 Years

Associate Degree Students
that Graduate or Transfer Within 200% Time

16%
6%

34%

58%

20%
11%

42%

62%

19% 16%

49%

71%

19%
12%

41%

63%

46%

17%

52%

71%

1- to 2-Year
Certificate

2-Year Associate 4-Year Bachelor's
(All Other)

4-Year Bachelor's
(Highest Research)
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 The National Picture  
CCA Data Snapshot 
 (Remedial data for first time full-time and part-time 
students who started college in fall 2012) 
 Nationally 1.7 million Students enter college requiring remediation each year, 

and for many, it is their first and last college experience. Remediation as a 
corequisite – not a prerequisite – provides just-in-time support for students and 
dramatically increases their gateway course success rates. 

Too many students enroll in remedial courses, and too few succeed. 

Percentage  
of Students  
Enrolled in  
Remedial  
Courses  
 
2-Year  
Institutions            

 

Percentage  
of Students  
Enrolled in  
Remedial  
Courses 
 
4-Year  
Institutions 
(not highest research)   
Percentage  
of Students  
Completing  
Corresponding 
Gateway  
Course(s) 
 
                                        2-Year Institutions                      4-Year Institutions (not highest research) 

150%  
Graduation  
Rate for  
Remedial  
Students 
(Full-time Only) 

 2010 Cohort 2008 Cohort  

Within 1 Year

2-Year
Associate

4-Year Bachelor's
(not highest research)

Traditional remediation is failing students from underrepresented populations. 
See the back page for more. 

10% 29% 

Math English

Math

Both

Both

Within 2 Year Within 1 Year Within 2 Year

English

42% 20% 24% 12% 

6% 11% 22% 

25% 33% 52% 

Note: Math and English remedial enrollment figures INCLUDE students enrolled in both. Gateway course 
completion figures include only students who completed a gateway course in all required remedial subjects. 
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 The National Picture  
CCA Data Snapshot 
 (Remedial data for first time full-time and part-time 
students who started college in fall 2012) 
 African American and Hispanic students are overrepresented in the 

remedial system and less likely to succeed. 
Students  
Enrolled in  
Remedial  
Courses 
 
2-Year  
Institutions 

 
Students  
Enrolled in  
Remedial  
Courses 
 
4-Year  
Institutions 
(not highest  
research) 

Students  
Completing 
Corresponding 
Gateway  
Course(s)  
Within 1  
Year 

 2010 Cohort 2008 Cohort  

 

5%
15%20%

43%

10% 17%13%
24%

9%
19%

2-Year Institutions 4-Year Institutions (Not highest research)

CCA Median CCA Median

Want more of your underprepared students to succeed? 
 
With traditional remediation, just 14 percent of West  
Virginia Community and Technical Collages’ remedial  
students were completing the associated gateway course  
within two years.  
 
After just a year of switching to  
Corequisite Remediation, success rates skyrocketed  
to 62 percent. 
 

60%
50%

37%32% 39%
21%

50%
40%

29%
43%

26%
18%

58%
42%

32%

Math… English… Both…

African American Asian Hispanic White Pell

34% 32%
20%15% 9% 11%

28%
15% 11%18%

7% 5%

30%
15% 9%

Math… English… Both…

Math                English     Both 

Math                English     Both 
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The National Picture 
CCA Data Snapshot 
(Data for first time full-time and part-time students 
who started college in Fall 2012) 
 Colleges and universities typically offer just one pathway for students to fulfill their 

math requirement – College Algebra – a course faculty leaders now agree has just 
one purpose: to prepare students for Calculus. By providing multiple Math Pathways 
like quantitative reasoning and statistics, we add relevance and increase the 
likelihood students will successfully complete gateway math courses.  
Few students complete the gateway math course within their first two years 

Percentage  
of Students  
Completing  
Gateway 
Math  
 
Within 1 Year 
 

Percentage  
of Students  
Completing  
Gateway 
Math  
 
Within 2 Years  
 

Too many students enroll in math remediation and too few succeed  

Percent of  
Students  
Enrolled in  
Remedial  
Math 
Courses 
 

Percentage  
of Remedial  
Math Students  
Completing  
Associated 
Gateway  
Course(s) 

                                        2-Year Institutions                              4-Year (not highest research) 

4-Year 
(Highest Research)

4-Year
(All Other)All Students 2-Year Institutions

4-Year 
(Highest Research)

4-Year 
(All Other)All Students 2-Year Institutions

4-Year 
(All Other)2-Year

Within 1 Year Within 2 Years Within 1 Year Within 2 Years

29% 66% 78% 

52% 22% 

70% 55% 21% 37% 

46% 

10% 21% 37% 19% 

Even fewer minority students successfully complete gateway math within 2 years.  
See the back page for more. 
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The National Picture 
CCA Data Snapshot 
(Data for first time full-time and part-time students 
who started college in Fall 2012) 
 Students from underrepresented populations are less likely to complete the 

gateway math course, especially those students assigned to remediation  
Students  
Completing 
Gateway  
Math  
 
Within 1 Year 

 

Students  
Completing  
Gateway  
Math  
 
Within 2 Years 
 
 
 
 
 
Remedial  
Math Students 
Completing  
Associated 
Gateway  
Course(s) 
 
Within 2 Years 
 

Want more students to successfully complete their gateway 
math courses? 

 
The Colorado Department of Higher Education convened a task force of math faculty as 
part of an overall completion strategy. The result is a set of recommendations by math 
leaders for creating three clear pathways, statewide reforms in math requirements for many 
high enrollment academic programs, improved advising strategies, a blueprint for improved 
professional development, and a commitment to improved communication among institutions 
on the implementation of Math Pathways. 
 

 
 

Even fewer minority students start out with momentum.  
See the back page for more. 

16%

48%

67%

47%

70%
77%

27%

60%

78%

33%

67% 73%

27%

58%

76%

2-Year 4-Year Non-Flagship 4-Year Flagship

13%

30%
38%

60%

22%
35%

23%
38%

19%
32%

2-Year Institutions 4-Year (not highest research)

10%

37%

76%

0% 0%

85%

21%

45%

78%

24%

48%

71%

18%

40%

68%

2-Year 4-Year Other 4-Year Higest Research
10%

37%

61%

33%

59%
69%

19%

47%

67%

24%

54%
67%

18%

46%

67%

2-Year Institutions 4-Year (All Other) 4-Year (Higest Research)

10%

37%

61%

33%

59%
69%

19%

47%

67%

24%

54%
67%

18%

46%

67%

2-Year Institutions 4-Year (All Other) 4-Year (Higest Research)

African American Asian Hispanic White Pell
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The National Picture 
CCA Data Snapshot 
(Data for first time full-time students who started in 
fall 2012 unless noted otherwise) 
 
 Most students graduate late. It takes 15 credits per semester (or 30 credits a year) 

to graduate on-time, and data show that “easing in” with 12 credits doesn’t work 
for most students. Students who take 15 credits every semester get better grades 
and are more likely to graduate.  
 

Too few students start with the momentum needed to graduate on time. 
Students  
Completing  
30 Credits  
Per Year  
(On-Time  
Students) 
 

Students  
Completing  
24 Credits  
Per Year  
(Full-Time but 
Not On-Time  
Students) 
 

On-Time  
Graduation  
Rate  

200%  
Graduation  
Rate for  
Part-Time  
Students 

Even fewer minority students start out with momentum.  
See the back page for more. 

1- to 2-Year 
Certificate

2-Year 
Associate

4-Year 
Bachelor's
(All Other)

4-Year 
Bachelor's

(Highest Research)

12% 5% 40% 20% 

4-Year
(Highest Research)2-Year

4-Year 
(All Other)All Students

26% 

2-Year
4-Year 

(All Other)
4-Year

(Highest Research)All Students

54% 35% 63% 81% 

12% 32% 44% 

2-Year
Associate

7% 

1-to 2-Year
Certificate

15% 

(Fall 2010 Cohort)    (Fall 2008 Cohort)
  

(Fall 2010 Cohort) 
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The National Picture 
CCA Data Snapshot 
(Data for first time full-time students who started in 
fall 2012 unless noted otherwise) 
 
 Most students from underrepresented populations are not on track            

for on-time completion.  
Students  
Completing  
30 Credits  
Per Year  
(On-Time  
Students) 

 

Students  
Completing  
24 Credits  
Per Year  
(Full-Time but 
Not On-Time  
Students) 

On-Time  
Graduation  
Rate 

 

Want to graduate more students on time?  
 
The University of Hawai’i, where 15 to Finish  
originated, launched an aggressive marketing  
campaign to inform students of the importance of  
taking 15 credits per semester or 30 credits per  
year. In just one year, the state saw double-digit  
increases in the percentage of students taking  
15 credits.  
 
At 4-year campuses, the percentage of students  
completing 15 credits jumped from 27% to 44%. 

4%
17%

33%

14%

37%
51%

9%

25%
38%

14%

36%
46%

9%

26%
36%

2-Year Institution 4-Year (All Other) 4-Year (Highest Research)

African American Asian Hispanic White Pell

17%

46%

68%

37%

71%
83%

32%

58%

77%

39%

69%
83%

29%

55%

74%

2-Year Institution 4-Year (All Other) 4-Year (Highest Research)

11%
1%

10%
27%

DS
8%

21%
38%

DS 4%
17%

35%

16%
6%

22%

39%

12% 4%
14%

29%

1- to 2-Year
Certificate

2-Year Associate 4-Year
 Bachelor's
(All Other)

4-Year
Bachelor's

(Highest Research)

27%
44%

U N I V E R S I T Y  O F  H A W A I ' I  4 - Y E A R  C A M P U S E S

STUDENTS COMPLETING 
15 CREDITS

2011 2016
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The National Picture 
CCA Data Snapshot 
(Time and Credit data for students who graduated in 
2013-14 and began college going full-time) 
 The vast majority of American college students don’t graduate, even when given 

extra time. For those who do, it takes longer than it should and results in excess 
credits – at a significant cost to students and their families. GPS puts students on 
highly-structured degree maps, monitors their progress, and boosts completion 
rates. 
 

For most students, higher education takes too long, costs too much and 
graduates too few.  
 

150% Time  
Graduation Rate 

 
 

 
 

 
 

 
 

             Average 
Time to Degree 

 

 

 

 

 

Average  
Credits to Degree 

 

 

 

 

 

0 2 4
Years

0 2 4
Years

0 4 8
Years

0 4 8
Years

0 60
Credits

0 30 60 90
Credits

0 60 120 180
Credits

0 60 120 180
Credits

Underrepresented populations don’t need longer to complete, but fewer 
students ultimately make it to graduation day. 

See the back page for more. 

17% 

14% 

47% 

68% 

2.9 

3.7 

4.8 

4.4 

 
1- to 2-Year 
Certificate 

 
2-Year 

Associate 

 
 

4-Year  
Bachelor’s 
(All Other) 

 

4-Year  
Bachelor’s 

(Highest 
Research) 

 
 

64 

82 

135 

132 

(Fall 2010) 
 

(Fall 2010) 
 

(Fall 2008) 
 

(Fall 2008) 
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The National Picture 
CCA Data Snapshot 
(Time and Credit data for students who graduated in 
2013-14 and began college going full-time) 
 Across all subgroups, college graduates take about the same amount of time to 

complete, but underrepresented populations graduate at lower rates. 
 
Average  
Time to  
Degree  
(in years) 
 
 

 
Average  
Credits to  
Degree 

 
 
 
 
150%  
Graduation  
Rate 
 

Want to graduate more students on time?  
 
Georgia State University implemented degree maps and  
intrusive advising and as a result saw a 20 percentage- 
point increase in graduation rates. Perhaps even more  
notable, its achievement gap closed entirely, with African  
American, Hispanic, and Pell-eligible students graduating  
at greater rates than the overall student body.  
 

16%
6%

33%

58%

DS

17%

52%

71%

DS
11%

42%

62%

21% 16%

49%

71%

19%
12%

41%

63%

1- to 2-Year Certificate 2-Year Associate 4-Year Bachelor's
(All Other)

4-Year Bachelor's
(Highest Research)

3.4
4.0

5.1 4.9

2.7

4.0
4.9 4.5

3.3
3.8

5.0 4.5

2.9
3.8

4.7 4.4

3.1
3.9

5.1 4.8

0.0

2.0

4.0

6.0

1- to 2-Year
Certificate

2-Year Associate 4-Year Bachelor's
(All Other)

4-Year Bachelor's
(Highest Research)

African American Asian Hispanic White Pell

71
81

135 133

72
86

136 137

69 79

134 134

65
82

134 132

69
82

136 136

0

30

60

90

120

150

1- to 2-Year
Certificate

2-Year Associate 4-Year Bachelor's
(All Other)

4-Year Bachelor's
(Highest Research)

(Fall 2010)     (Fall 2008) 
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AL	=	Alliance	Liaison;	IL	=	Implementation	Lead;	EL	=	Equity	Lead	
DL	=	Data	Lead;	PL	=	Policy	Lead;	CL	=	Communications	Lead	

SUMMER ACTION SUMMIT 

	 WORKBOOK 
	

Alliance Teams 

Arkansas	

Ann	Clemmer	AL	
Sr.	Associate	Director	
Arkansas	Department	of	Higher	Education	

Trakenya	Dobbins	IL	
Int.	Director	Undergraduate	Academic	Advising	
UA-Little	Rock	

Charlotte	Douglas	EL	
State	Representative	
Arkansas	General	Assembly	

Todd	Kitchen	IL	
VP	Student	Services	
North	West	Arkansas	Community	College	

Alisha	Lewis	PL	
Associate	Dir.	of	Communications	
Ark.	Dept.	of	Higher	Education	

Maria	Markham	PL	
Director	
Arkansas	Department	of	Higher	Education	

California	

Stacy	Fisher	PL	
Senior	Director	of	Policy	Development	
Foundation	for	California	Community	Colleges	

Ryan	Fuller	DL	
Research	Associate	
California	Community	Colleges	Chancellor's	
Office	

Rhonda	Mohr	EL	
Dean	of	Student	Services	
California	Community	Colleges	Chancellor's	
Office	

Matthew	Roberts		
Dean	of	Field	Operations,	Workforce	and	
Economic	Development	Division,		
California	Community	Colleges	Chancellor's	
Office	

Jeff	Spano	CL	
Associate	Dir.	of	Communications	
Ark.	Dept.	of	Higher	Education	

Colorado	

Brenda	Allen	EL	
Vice	Chancellor	for	Diversity	and	Inclusion	
University	of	Colorado	Denver	

Chris	Ammons	DL	
Research	&	Policy	Analyst	
Colorado	Department	of	Higher	Education	

Lance	Bolton	IL	
President	
Pikes	Peak	Community	College	
	
Vicki	Golich	IL	
Provost	&	VP	for	Academic	Affairs	
Metropolitan	State	University	of	Denver	

Ian	Macgillivray	AL	
Director	of	Academic	Affairs	
Colorado	Department	of		Higher	Education	

Megan	McDermott	CL	
Director	of	Communications	
Colorado	Department	of	Higher	Education	

Kachina	Weaver	PL	
Chief	Policy	Officer	
Colorado	Department	of	Higher	Education	
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Connecticut	

Bill	Gammell	DL	
Director,	Research	&	System	Effectiveness	
CT	State	Colleges	&	Universities	

Kenneth	Klucznik	
CSCU	Transfer	and	Articulation	Co-Manager	
Connecticut	State	Colleges	and	Universities	

Carl		Lovitt	IL	
Associate	VP	for	Academic	Affairs	
CT	State	Colleges	&	Universities	

CUNY	

Colin	Chellman	PL	
University	Dean	for	Institutional	and	Policy	
Research	
CUNY,	System	Admin	

David	Crook	AL	
Associate	University	Provost	for	Academic	
Affairs	
CUNY,	System	Admin	

Jose	Cruz	
President	
Leiman	College	

Amy	McIntosh	
Associate	Vice	Chancellor	
CUNY,	System	Admin	

Panayiotis	Meleties	IL	
Provost	and	Senior	Vice	President	for	Academic	
Affairs	
CUNY,	York	College	

	

	

Ralf	Peetz	IL	
Associate	Provost,	Undergraduate	Studies	and	
Student	Success	
CUNY,	College	of	Staten	Island	

Rachel	Stephenson	CL	
Assistant	Vice	Chancellor	
CUNY,	System	Admin	

Lucinda	Zoe	PL	
University	Dean	for	Undergraduate	Studies	
CUNY,	System	Admin	

CVHEC	

Donna	Cooper	IL	
Coordinator,	Basic	Skills	Initiative	and	Basic	
Skills	Student	Outcomes	and	Transformation	
Grant	
Fresno	City	College	

Benjamin	Duran	AL	
Executive	Director	
Central	Valley	Higher	Education	Consortium	

Bernell	Hirning	IL	
Interim	Associate	Vice	President	-	Northers	
Region	/	Associate	Regional	Dean	
National	University	

Virginia	Madrid-Salazar	EL	
Initiatives	Lead	
Central	Valley	Higher	Education	Consortium	

Angel	Ramirez	CL	
Manager	
Central	Valley	Higher	Education	Consortium	

Larry	Salinas	PL	
Executive	Director	of	Governmental	Affairs	and	
Relations	
California	State	University,	Fresno	
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Robert	Todd	AL	
Director		
USG	

Chris	Vitelli	IL	
President	
Merced	Community	College	

Georgia	

Matt	Arthur	
Deputy	Commissioner	
TCSG	

Joe	Dan	Banker	IL	
Executive	Director	
TCSG	

Tristan	Denley	IL	
Chief	Academic	Officer	
USG	

Merry	Hunter	Hipp	PL	
Education	Policy	Advisor	
Office	of	Governor	

Kathryn	Hornsby	
Executive	Director	
TSCG	

Jonathan	Hull	CL	
Assistant	Director	
USG	

Wendy	Kallina	PL	
Director	
Kennesaw	State	University	

Timothy	Renick	EL	
Vice	President	for	Enrollment	Management	and	
Student	Success	
USG	

Tan	Tran	
Senior	Research	Analyst		
Board	of	Regents	of	the	University	System	of	
Georgia	

Hawai’i	

James	Cromwell	IL	
Director,	Enrollment	Management		
University	of	Hawaii	West	Oahu	

Risa	Dickson	PL	
Vice	President,	Academic	Planning	&	Policy	
University	of	Hawai’i	System		

Farrahmarrie	Gomes	IL	
Vice	Chancellor	for	Student	Affairs	
University	of	Hawaii	at	Hilo	

Dan	Meisenzahl	CL	
Director,	UH	News	&	Communications	
University	of	Hawai’i	System	

David	Mongold	DL	
Senior	Analyst,	Institutional	Research	&	Analysis	
Office	
University	of	Hawai’i	System	

John	Morton	IL	
Vice	President,	Community	Colleges	System	
University	of	Hawai’i	System	

Hae	Okimoto	EL	
Director,	Academic	Technologies	
University	of	Hawai’i	System	

Joanne	Taira	AL	
Senior	Executive,	International	&	Strategic	
Initiatives	
University	of	Hawai’i	System	
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Clif	Tanabe	IL	
Director,	Institutional	Transformation	
University	of	Hawai’I	Mānoa	

Houston	

Susan	Goll	IL	
Director,	Instructional	Initiatives,	Office	of	
Success	and	Completion	
Houston	Community	College	System	

Lisa	Holdeman	CL	
Associate	Vice	Chancellor/Associate	Vice	
President	for	Marketing,	Communication,	and	
Media	Relations	
University	of	Houston	

Amber	Holloway	
Engagement	and	Success	
Houston	Community	College	

Teri	Elkins	Longacre	IL	
Vice	Provost	and	Dean	for	Undergraduate	
Student	Success	
University	of	Houston	

Jason	Smith	PL	
Vice	Chancellor/Vice	President,	Governmental	
&	Community	Relations		
University	of	Houston	

Chris	Stanich	DL	
Associate	Vice	Chancellor/Associate	Provost,	
Institutional	Planning	&	Analysis	,	University	of	
Houston	System	

Frances	Villagran-Glover	
Associate	Vice	Chancellor,	Special	Programs	and	
Success	
Houston	Community	College	

	

Illinois	

Malinda	Aiello	AL,	IL	
Assistant	Director	for	Academic	Affairs	
Illinois	Board	of	Higher	Education	

Ashley	Becker	IL,	EL	
Senior	Director	for	Academic	Affairs		
Illinois	Community	College	Board	

Eddie	Brambila	CL	
Managing	Director,	Partnerships	
Illinois	Student	Assistance	Commission	

Emily	Buhnerkempe	AL	
Director	for	Academic	Affairs	
Illinois	Community	College	Board	

Lauren	Burdette	PL	
Managing	Director	of	Post-Secondary	Policy	
Office	of	the	Illinois	Secretary	of	Education	

Dan	Cullen	IL,	EL	
Deputy	Director	for	Academic	Affairs	
Illinois	Board	of	Higher	Education	

Eric	Lichtenberger	PL,	IL	
Deputy	Director	for	Information	Management	&	
Research	
Illinois	Board	of	Higher	Education		

Nathan	Wilson	DL,	IL	
Senior	Director	for	Research	&	Policy	Studies	
Illinois	Community	College	Board	

Indiana	

Jason	Bearce	AL	
Senior	Associate	Commissioner	
Indiana	Commission	for	Higher	Education	
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Frank	Dooley	IL	
Vice	Provost,	
Purdue	University	

Chris	Lowery	IL	
Senior	Vice	President	for	Workforce	Alignment	
Ivy	Tech	Community	College	

PJ	McGrew	PL	
Education	Policy	Director		
Governor's	Office	

Doran	Moreland	EL	
Executive	Director	of	Statewide	Diversity	and	
Community	Outreach	
Ivy	Tech	Community	College	

Sean	Tierney	DL	
Associate	Commissioner	for	Policy	and	Planning		
Indiana	Commission	for	Higher	Education	

Stacy	Townsley	DL	
Associate	Commissioner	for	Research	and	
Analysis	
Indiana	Commission	for	Higher	Education	

Liz	Walker	
Policy	and	Planning	Program	Manager	
Indiana	Commission	for	Higher	Education	

Idaho	

Randall	Brumfield	AL	
Chief	Academic	Officer	
Idaho	State	Board	of	Education	

Lita	Burns	IL	
Vice	President	for	Instruction	
North	Idaho	College	

Linda	Clark	EL	
Board	Member/Vice-President	
Idaho	State	Board	of	Education	

Kacey	Diemert	PL	
Director,	Idaho	Regional	Mathematics	Center,	
Region	2	
Lewis	Clark	State	

Carson	Howell	DL	
Director	of	Research	
Idaho	State	Board	of	Education	

Marilyn	Whitney	CL,	PL	
Deputy	Chief	of	Staff	and	Senior	Special	
Assistant	for	Education	and	Government	
Services	
Office	of	the	Governor	

Laura	Woodworth-Ney	IL	
Executive	Vice	President	and	Provost	
Idaho	State	University	

Blake	Youde	CL,	PL	
Chief	Communications	Officer	
Idaho	State	Board	of	Education	

Iowa	

Rachel	Boon	IL	
Interim	Chief	Academic	Officer	
Iowa	Regents	

Chris	Duree	IL	
Chancellor	
Iowa	Valley	Community	College	

Jill	Lippincott	CL	
IEDA	

Zoe	Thornton	
Education	Program	Consultant,	Bureau	of	
Career	and	Technical	Education	
Iowa	Dept	of	Education				
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Beth	Townsend	PL	
Director	
Iowa	Workforce	Development	

Jeremy	Varner	AL	
Colleges	and	Workforce	Preparation	
Iowa	Dept	of	Education	
	
Kentucky	

Caroline	Atkins	EL	
Senior	Associate	
KY	Council	on	Postsecondary	Education	

David	Mahan	DL	
Exec	Dir.	of	Data,	Research	and	Analysis	
KY	Council	on	Postsecondary	Education	

Lee	Nimocks	AL	
Vice	President	
KY	Council	on	Postsecondary	Education	

Aaron	Thompson	IL	
Executive	Vice	President	
KY	Council	on	Postsecondary	Education	

Rhonda	Tracy	
President	
KY	Community	and	Technical	College	System	

Louisiana		

Matt	Adams	PL	
Assistant	Commissioner	for	Policy	&	Legislative	
Affairs	
Louisiana	Board	of	Regents	

Rene	Cintron	IL	
Executive	Director,	Education	and	Research	
Louisiana	Community	and	Technical	College	
System	

LeAnn	Detillier	EL	
Assistant	Commissioner	for	Program	
Administration	
Louisiana	Board	of	Regents	

Nikki	Godfrey	CL	
Assistant	Commissioner	for	Public	Affairs	
Louisiana	Board	of	Regents	

Kim	Harvey	DL	
Associate	Commissioner	of	Inst,	Research	and	
Performance	Assessment	
Louisiana	Board	of	Regents	

Vaneshette	Henderson	EL	
Executive	Director	for	Student	Achievement	and	
Retention	Services	
Southern	University	A&M	

Claire	Norris	AL	
Assistant	Commissioner	for	Academic	Affairs	
Louisiana	Board	of	Regents	

Rajni	Soharu	IL	
Director	of	Catalog	and	Curriculum	
University	of	New	Orleans	

Maine	

Jared	Cash	IL	
VP,	Enrollment	Management	
University	of	Maine	at	Farmington	(UMS)	

Karen	Keim	EL	
Director,	Maine	Educ	Opp	Center	
University	of	Maine	(UMS)	

Kate	Leveille	CL	
Director		
Maine	College	Access	Network	
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Mercedes	Pour	IL	
Director,	Community	College	for	Maine	
Maine	Community	College	System	

Janet	Sortor	AL	
Chief	Academic	Officer	
Maine	Community	College	System	

Maryland	

Jon	Enriquez	DL	
Director,	Research	and	Policy	
Maryland	Higher	Education	Commission	

Anwer	Hasan	AL,	EL	
Chair	
Maryland	Higher	Education	Commission	

Jody	Kallis	
Maryland	Association	of	Community	Colleges	

Nancy	Shapiro	IL	
Associate	Vice	Chancellor	for	Education	and	
Outreach	
University	System	of	Maryland	

Massachusetts	

Katy	Abel	CL,	PL	
Associate	Commissioner	for	External	Affairs	
MA	Department	of	Higher	Education	

James	Birge	IL	
President	
Massachusetts	College	of	Liberal	Arts	

Jonathan	Keller	DL	
Senior	Associate	Commissioner	for	Research	
and	Planning	
MA	Department	of	Higher	Education	

Ellen	Kennedy	IL	
President	
Berkshire	Community	College	

Elena	Quiroz-Livanis	AL	
Chief	of	Staff	and	Director	of	Academic	Policy	
and	Student	Success	
MA	Department	of	Higher	Education	

Christine	Williams	EL	
Director	of	Strategic	Initiatives	
MA	Department	of	Higher	Education	

Minnesota	

Ronald	Anderson		
Vice	Chancellor/Academic	Student	Affairs	
Minnesota	State	Colleges	and	Universities	

Sandy	Connolly	CL	
Communications	Director	
Minnesota	Office	of	Higher	Education	

Rassoul	Dastmozd	
President	and	CEO	
Saint	Paul	College	

Larry	Pogemiller	AL	
Commissioner	
Minnesota	Office	of	Higher	Education	

Nichole	Sorenson	DL	
Research	Analyst	
Minnesota	Office	of	Higher	Education	

Mississippi	

Eric	Atchison	AL	
Director	of	System	Analysis,	Research	&	
Enrollment	Management	
Mississippi	Institutions	of	Higher	Learning	
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Caron	Blanton	CL	
Director	of	Communications	
Mississippi	Institutions	of	Higher	Learning	

Kim	Gallaspy	PL	
Director	of	Legislative	Services	
Mississippi	Institutions	of	Higher	Learning	

Teresa	Houston	DL	
Vice	President	for	Instruction	
East	Central	Community	College	

Susan	Lee	IL	
Associate	Commissioner	for	Academic	and	
Student	Affairs	
Mississippi	Institutions	of	Higher	Learning	

Shawn	Mackey	IL	
Deputy	Executive	Director	for	Programs	and	
Accountability	
Mississippi	Community	College	Board	

Casey	Turnage	EL	
Director	of	Policy	and	Strategic	Initiatives	
Mississippi	Institutions	of	Higher	Learning	

Missouri	

Erik	Anderson	DL	
Research	Associate	
Missouri	Department	of	Higher	Education	

Liz	Coleman	CL	
Communications	Director	
Missouri	Department	of	Higher	Education	

Kevin	Gwaltney	PL	
Executive	Director	
Joint	Committee	on	Education-Missouri	General	
Assembly	

Rusty	Monhollon	AL	
Assistant	Commissioner-Academic	Affairs	
Missouri	Department	of	Higher	Education	

Carlos	Penaloza	EL	
Vice	Chancellor	for	Academic	Affairs	
Metropolitan	Community	College	

Montana	

John	Cech	AL	
Deputy	Commissioner	
MUS	

Dave	Gerchiek	IL	
Dean	
Highlands	College	

Bob	Hoar	PL	
Provost	
MSU	Billings	

Angela	McLean	EL	
Director	of	American	Indiana/Minority	
Montana	University	System	

Bob	Mokwa	IL	
Provost	
Montana	State	University	

Paula	Short	CL	
Director	of	Communications,	
University	of	Montana	

Erik	Rose	DL	
Program	Manager	
Montana	University	System	

Siri	Smillie	PL	
Education	Policy	Advisory	
State	of	Montana	
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Nevada	

Shellie	Keller	DL	
Associate	Vice	President,	Academic	Success	
College	of	Southern	Nevada	

Rick	Marks	IL	
Director,	Scheduling	&	Curriculum	
College	of	Southern	Nevada	

James	McCoy	PL,	IL	
Associate	Vice	President,	Academic	Affairs	
College	of	Southern	Nevada	 		

Ryan	Robb	IL	
Coordinator,	Academic	Advising	
College	of	Southern	Nevada	

Gregory	Robinson	IL	
Interim	Vice	Provost	
Nevada	State	College	

Tony	Scinta	IL	
Vice	Provost,	Academic	Innovation	&	Student	
Success	
Nevada	State	College	

New	Hampshire	

Richard	Andrusiak	
Professor	
River	Valley	Community	College	

Charles	Ansell	IL	
AVC,	Finance	and	Strategic	Planning	
CCSNH	

Will	Arvelo	EL	
President	
Great	Bay	Community	College	

Don	Birx	
President,	Plymouth	State	University	

Ross	Gittell	AL	
Chancellor	
CCSNH	

Ben	Tasker	DL	
Manager,	Data	Warehousing	and	Analytics	
CCSNH	

Terry	Wolf	PL	
House	Representative	
NH	House	of	Representatives	

New	Mexico	

Dina	Advani	IL	
Director	Planning	&	Research	
NM	Higher	Education	Department	

Lida	Alikhani	CL	
Public	Information	Officer	
New	Mexico	Higher	Education	Department	

Cash	Clifton	
Foundational	Mathematics	Coordinator	
University	of	New	Mexico	

William	"Jack"	Crocker	IL	
Provost	and	Vice	President	of	Academic	Affairs	
Western	New	Mexico	University	

Sabrina	Ezzell	
Nursing	Program	Director	
University	of	New	Mexico	Gallup	

Sydney	Gunthorpe	IL	
Vice	President	of	Academic	Affairs	
Central	New	Mexico	Community	College	

Brandon	Kempner	IL	
Faculty	Senate	Chair/Director	of	HLC	
Accreditation		
NMHU,	New	Mexico	Highlands	University	
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Bill	McCamley	EL	
State	Representative	
New	Mexico	Legislature	

Thomas	Schawel	PL	
Policy	Analyst	
New	Mexico	Higher	Education	Department	

Northern	Mariana	Islands	

Charlotte	Cepeda	IL	
Director	
Northern	Marianas	College	

Carmen	Fernandez	PL	
President		
Northern	Marianas	College	

Velma	Deleon	Guerrero	IL	
Program	Coordinator	
Northern	Marianas	College	

Ohio	

Jill	Dannemiller	DL	
Director,	Data	Management	and	Analysis	
Ohio	Department	of	Higher	Education	

Stephanie	Davidson	AL	
Vice	Chancellor,	Academic	Affairs	
Ohio	Department	of	Higher	Education	

Jack	Hershey	IL	
President	&	CEO	
Ohio	Association	of	Community	Colleges	

Bruce	Johnson	IL	
President	
Inter-University	Council	of	Ohio	

Laura	Rittner	CL	
Director,	OACC	Student	Success	Center	
Ohio	Association	of	Community	Colleges	

Derrick	Tillman-Kelly	EL	
University	Innovation	Alliance	Fellow	
The	Ohio	State	University	

Brett	Visger	CL	
Associate	Vice	Chancellor,	Institutional	
Collaboration	&	Completion	
Ohio	Department	of	Higher	Education	

Oklahoma	

Debbie	Blanke	PL	
Vice	Chancellor	for	Academic	Affairs	
Oklahoma	State	Regents	for	Higher	Education	

Janet	Cunningham	IL	
President	
Northwestern	Oklahoma	State	University	

Cassie	Firth	
Division	Chair/Math	Instructor	
Northern	Oklahoma	College-Stillwater	

Katie	Henke	CL	
Representative	
Oklahoma	House	of	Representatives	

Tom	McKeon	AL	
President	Emeritus	
Tulsa	Community	College	

Myron	Pope	EL	
Vice	President	for	Student	Affairs	
University	of	Central	Oklahoma	

Jason	Smalley	PL	
Senator	
Oklahoma	State	Senate	
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Oregon	

Patrick	Crane	AL	
Director,	Office	of	Community	Colleges	and	
Workforce	Development	
Higher	Education	Coordinating	Commission	

Andrea	Henderson	IL	
Executive	Director	
Oregon	Community	College	Association	

Samantha	Koch	AL	
Policy	Director	
Pennsylvania	Department	

Susana	Mills	EL	
Vice	Provost	
Oregon	State	University	

Susanne	Monahan	IL	
Associate	Provost	for	Academic	Awareness	
Western	Oregon	University	

Kyle	Thomas	PL	
Director	of	Legislative	and	Policy	Affairs	
Higher	Education	Coordinating	Commission	

Puerto	Rico	

John	Uphoff	Figueroa	AL	
Vice	President,		
Puerto	Rico	Council	on	Education	

Rhode	Island	

Art	Nevins	PL	
Education	Policy	
Governor's	Office	

Andrea	Spargo	DL	
Research	Specialist		
OPC	

Ruth	Sullivan	IL	
Dean	of	Learning	Resources	
Community	College	of	Rhode	Island	

South	Dakota	

Tasha	Dannenbring	DL	
Director	of	Institutional	Research	
SD	Board	of	Regents	Office	

Beth	Freeburg	IL	
Assistant	Provost	
University	of	South	Dakota	

Molly	Hall-Martin	EL	
Director	of	Student	Preparation	&	Success	
SD	Board	of	Regents	Office	

Craig	Johnson	IL	
Executive	Director	
University	Center	Sioux-Falls		

Joelle	Lien	CL	
Associate	Vice	President	for	Academic	Affairs	
Northern	State	University	

Jay	Perry	AL	
Assistant	Vice	President	for	Academic	Affairs,	
SD	Board	of	Regents	Office	

Joan	Wink	PL	
Regent,	
SD	Board	of	Regents	

Tennessee	

Keith	Carver	IL	
Chancellor	
University	of	TN	-	Martin		

Kate	Derrick	CL	
Director	of	External	Relations	
TN	Higher	Ed	Commission	

69



	

AL	=	Alliance	Liaison;	IL	=	Implementation	Lead;	EL	=	Equity	Lead	
DL	=	Data	Lead;	PL	=	Policy	Lead;	CL	=	Communications	Lead	

SUMMER ACTION SUMMIT 

	 WORKBOOK 
	

Alliance Teams 

Samantha	Gutter	PL	
Education	Policy	Analyst	
Governor's	Office	

Emily	House	DL	
Director	of	Research		
TN	Higher	Ed	Commission	

Randy	Schulte	IL	
Interim	Vice	Chancellor	for	Academics	
TN	Board	of	Regents	

David	Wright	AL	
Chief	Policy	Officer	
TN	Higher	Ed	Commission	

Texas	

David	Feigen	PL	
Legislative	Director	
Office	of	State	Representative	Helen	Giddings	

Melissa	Humphries	DL	
Program	Director,	Research	and	Evaluation	
Texas	Higher	Education	Board	

Kathy	Zarate	EL	
Program	Specialist	
Texas	Higher	Education	Coordinating	Board	

Thurgood	Marshall	College	Fund	

Sean	Burns	
Director	for	Government	Relations	
Thurgood	Marshall	College	Fund	

Andrea	Horton	DL	
Sr	Director	of	Programs	
Thurgood	Marshall	College	Fund	

Scott	Lilly	IL	
Chief	Program	Officer	
Thurgood	Marshall	College	Fund	

Andre	Sanders	EL	
Sr.	Manager,	Talent	Acquisition	&	Campus	
Relations	–	Operations	
Thurgood	Marshall	College	Fund	

George	Spencer	IL	
Vice	President	for	Development	
Thurgood	Marshall	College	Fund	

Jennifer	Wider	AL	
Executive	Director,	Center	for	Advancing	
Opportunity	
Thurgood	Marshall	College	Fund	

Utah	

Adrienne	Andrews	EL	
Chief	Diversity	Officer	
Weber	State	University	

Gary	Carlston	IL	
President	
Snow	College	

Spencer	Jenkins	CL	
Assistant	Commissioner	for	Public	Affairs	
Utah	System	of	Higher	Education	

David	(wei)	Ma	DL	
Senior	Research	Analyst	
Utah	System	of	Higher	Education	

Jessica	Miller	AL	
Director	of	Completion	Initiatives	
Utah	System	of	Higher	Education	

Derrin	Owens	PL	
Representative	
State	of	Utah	

Richard	"Biff"	Williams	IL	
President	
Dixie	State	University	
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Virginia	

Joseph	DeFilippo	IL	
Director	of	Academic	Affairs	
SCHEV	

Latizia	Gambrell-Boone	
VP	of	Student	Success	and	Engagement	
Virginia	State	University	

Megan	Healy	IL	
Assistant	Vice	Chancellor	Academic	Services	
Virginia	Community	College	System	

Tod	Massa	DL	
Director	of	Policy	Analytics	

Nathalie	Molliet-Ribet	
Deputy	Secretary	of	Education	
Office	of	the	Governor	

Jean	Mottley	
Senior	Associate	for	Finance	Policy	
SCHEV	

Wisconsin	

Danae	Davis	EL	
Executive	Director	
Milwaukee	Succeeds	

Robert	Ducoffe	AL	
Provost	
UW-Parkside	

Sheila	Harsdorf	PL	
Senator	
Wisconsin	State	Senate	

Jeff	Neubauer	CL	
Executive	Director	
Higher	Expectations	

DeAnn	Possehl	IL	
Executive	Director/Post	Secondary	Education	
and	Training	Network	
UW-Parkside/	Higher	Expectations	

West	Virginia	

Corley	Dennison	IL	
Vice	Chancellor	for	Academic	Affairs	
WVHEPC	and	WVCTCS	

Anthony	Jenkins	EL	
President	
West	Virginia	State	University	

Alyssa	Keedy	PL	
Policy	Analyst	
Office	of	Governor	Jim	Justice	

Casey	Sacks	IL	
Vice	Chancellor	
WV	Community	and	Technical	College	System	

Sarah	Tucker	
Chancellor	
WV	Council	for	Community	and	Technical	
College	Education	
	
Matt	Turner	AL	
Vice	Chancellor	for	Administration	
WV	HEPC	and	WV	CTCS	

Chris	Treadway	DL	
Director	of	Research	and	Analysis	
WVHEPC	and	WVCTCS	

Wyoming	

Kathy	Dolan	PL	
Trustee		
Casper	College	
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Kay	Dooley	CL	
Commissioner	
Wyoming	Community	College	Commission	

Jackie	Freeze	DL	
Commissioner	
Wyoming	Community	College	Commission	

Brandon	Kosine	IL	
Dean	
Casper	College	

Shawn	Powell	EL	
VPAA		
Casper	College	

Danielle	Saulsberry	EL	
Wyoming	Department	of	Education	
	
	

	

	

	
	

		
	

	

	
	
	
	

	

	

	

	

	

	

	

	
	

	

	

	

	

	

72



	 SUMMER ACTION SUMMIT 

	 WORKBOOK 
	

CCA Fellows 

	

Larry	Abele		
Provost	Emeritus		
Florida	State	University		
Tallahassee,	FL		

Peter	Adams		
Professor	Emeritus		
Community	College	of	Baltimore	County		
Baltimore,	MD	

Rob	E.	Anderson		
Vice	Chancellor	for	Educational	Access	and	Success		
University	System	of	Georgia		
Atlanta,	GA		

Kimberly	Beatty		
Chancellor		
Metropolitan	Community	College		
Kansas	City,	MO		

Angela	Bell		
Associate	Vice	Chancellor		
University	System	of	Georgia		
Atlanta,	GA		

John	Cech		
Deputy	Commissioner	for	Academic	and	Student	Affairs		
Montana	University	System		
Helena,	MT		

Tristan	Denley		
Executive	Vice	Chancellor	of	Academic	Affairs		
University	System	of	Georgia		
Atlanta,	GA	

Scott	E.	Evenbeck			
President		
Guttman	Community	College	(CUNY)	
New	York,	NY		

	

Joe	Garcia		
President		
Western	Interstate	Commission	for	Higher	Education		
Boulder,	CO		

Rep.	Helen	Giddings		
Representative	District	109		
Texas	House	of	Representatives		
Austin,	TX		

Loretta	Griffy		
Department	of	Mathematics		
Austin	Peay	State	University		
Clarksville,	TN		

Nia	Haydel		
Director,	Academic	Center	for	Excellence	&	Thompson-
Cook	Honors	Program	Assistant	Professor		
Dillard	University,	New	Orleans,	LA		

John	Hetts	
Senior	Director	of	Data	Science	
Education	Results	Partnership	
Sacramento,	CA		

Kim	Hunter-Reed		
Executive	Director		
Colorado	Department	of	Higher	Education		
Denver,	CO		

Cheryl	Hyman		
Chancellor	Emeritus		
City	Colleges	of	Chicago		
Chicago,	IL		

Pearl	Iboshi		
Director	of	Institutional	Research	and	Analysis	Office		
University	of	Hawaii		
Honolulu,	HI	
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Kathy	Johnson		
Executive	Vice	Chancellor,	Chief	Academic	Officer	
Indiana	University	Purdue	University	Indianapolis		
Indianapolis,	IN	

Linda	Johnsrud		
Provost	Emeritus		
University	of	Texas	-	Arlington		
Arlington,	TX		

Chris	Juarez		
Statistics	and	Mathematics	Faculty		
Community	College	of	Aurora		
Aurora,	CO		

Donna	Linderman			
ASAP	University	Executive	Director		
City	University	of	New	York			
New	York,	NY		

Teresa	Lubbers		
Commissioner		
Indiana	Commission	for	Higher	Education		
Indianapolis,	IN	

Nasser	Paydar		
Chancellor		
Indiana	University	Purdue	University	Indianapolis		
Indianapolis,	IN		

Carol	Puryear			
Associate	Vice	Chancellor			
Tennessee	Colleges	of	Applied	Technology	(TCAT)			
Tennessee	Board	of	Regents		

	

	

	

	

Tim	Renick		
Vice	President	for	Enrollment	Management	and	Student	
Success		
Georgia	State	University,	Atlanta,	GA	

Gary	Rodwell		
Lead	Programmer		
STAR	University	of	Hawaii	at	Manoa	Innovation		
Honolulu,	HI		

Paula	Myrick	Short	
Senior	Vice	President	for	Academic	Affairs	and	Provost		
University	of	Houston		
Houston,	TX		

Phillip	Uri	Triesman		
Professor	of	Mathematics	&	Public	Affairs		
University	of	Texas	at	Austin		
Austin,	TX		

Sarah	Tucker		
Chancellor	
Council	for	Community	&	Technical	College	Education	
Charleston,	WV		

German	Vargas		
Assistant	Vice	President	for	Acad.	Student	Engagement		
College	of	Coastal	Georgia		
Brunswick,	GA		

David	Wright		
Chief	Policy	Officer		
Tennessee	Higher	Education	Commission		
Nashville,	TN	

Steve	Wrigley		
Chancellor		
University	System	of	Georgia		
Atlanta,	GA		
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Tom	Sugar	
President	
tsugar@completecollege.org	

	
Bruce	Vandal	
Senior	Vice	President	of	Strategy	
Corequisite	Remediation	&	Math	Pathways	
bvandal@completecollege.org	

Sarah	Ancel	
Vice	President	of	Strategy	
Policy	and	A	Better	Deal	
sancel@completecollege.org	

Dhanfu	Elston	
Vice	President	of	Strategy	
GPS	Direct	and	Purpose	First	
delston@completecollege.org	

Henry	Fernandez	
Vice	President	of	Strategy	
Development	and	Finance	
hfernandez@completecollege.org	

Blake	Johnson	
Vice	President	of	Strategy	
Communications	and	Planning	
bjohnson@completecollege.org	

	
	
	
	
	
	
	

	
	
	
Julie	Johnson	
Vice	President	of	Strategy	
CCA	Alliance	and	15	to	Finish		
jjohnson@completecollege.org	

Vanessa	Keadle	
Senior	Strategy	Director	
Corequisite	Remediation	and	Math	Pathways	
vkeadle@completecollege.org	

Katie	Zaback	
Senior	Strategy	Director		
Metrics	and	Data	
kzaback@completecollege.org	

Kylee	Fuller	
Executive	Assistant,	Director	of	Events	and	
Human	Resources	
kfuller@completecollege.org	

Monika	Mala	
Strategy	Director	
Alliance	
mmala@completecollege.org	

Cassie	Marsh	
Manager		
Finance	and	Programs	
cmarsh@completecollege.org	
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