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——— AGENDA

THURSDAY, JULY 13"

Summer Action Summit

12:30PM Registration | Crowne Plaza — Grand Hall

Our Plan: A College Completion Movement | Crowne Plaza - Grand Hall
1:00PM

Tom Sugar, President, Complete College America

A Team Approach to Scaling Completion | Crowne Plaza - Grand Hall
1:30PM Policy and Implementation
Paula Short, Senior Vice Chancellor, Senior Vice President and Provost, University of Houston
Helen Giddings, Representative, State of Texas
Equity
Trent Ball, Associate Dean of Students — Educational Access Programs, Southeast Missouri University
Kachina Weaver, Chief Policy Officer, Colorado Department of Higher Education
Data & Communications
Teri Yamashige, Communications Specialist, University of Hawaii
Risa Dickson, Vice President for Academic Planning and Policy, University of Hawaii
Teams & Building Momentum
Wendy Kallina, Director of Academic Analytics — Kennesaw State University
Robert Todd, Director of Policy & Partnership Development, USG System Central Office
Tristan Denley, Chief Academic Officer & Executive Vice Chancellor of Academic Affairs,
University System of Georgia
Kathryn Hornsby, Assistant Commissioner, Technical College System of Georgia

Breakouts: Forging the Scaling Standard
Implementation — Illinois Street Ballroom East

Bruce Vandal, Senior Vice President of Strategy Corequisite Remediation & Math Pathways, CCA
Policy — Edison North

Sarah Ancel, Vice President of Strategy, Policy, and A Better Deal, CCA
Data — Pennsylvania Station

Katie Zaback, Senior Director Metrics & Data, CCA
Communication — Victoria Station

Blake Johnson, Vice President of Strategy Communications & Planning, CCA
Equity — Edison South

Dhanfu Elston, Vice President of Strategy GPS Direct & Purpose First, CCA
Alliance Lead - lllinois Street Ballroom West

Julie Johnson, Vice President of Strategy CCA Alliance & Time to Finish, CCA

3:10PM

4:20PM Team Debrief - Locations provided on Team Planning Room Document

Georgia Street Block Party and Dinner

Georgia Street — North side of the Omni Severin Hotel. Enter at the corner of lllinois and Georgia

5:30PM

For more details, download the Complete College America app on your mobile device
or visit http:// event.crowdcompass.com/sas2017
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AGENDA

FRIDAY, JULY 14

7:30AM Breakfast and Team Planning

Illinois Street Ballroom

8:30AM Actionable Intelligence - lllinois Street Ballroom
Tom Sugar, President, Complete College America

8:50AM Breakouts: Applying Scaling Standards to Game Changer Implementation

Math Pathways — Edison North

Vanessa Keadle, Senior Strategy Director Corequisite Remediation & Math Pathways, CCA
Corequisite Support — Edison South

Bruce Vandal, Senior Vice President of Strategy Corequisite Remediation & Math Pathways, CCA
15 to Finish — Grand Central Station

Julie Johnson, Vice President of Strategy CCA Alliance & Time to Finish, CCA
Guided Pathways to Success — Victoria Station

Dhanfu Elston, Vice President of Strategy GPS Direct & Purpose First, CCA
Structured Schedules / A Better Deal — Pennsylvania Station

Sarah Ancel, Vice President of Strategy, Policy, and A Better Deal, CCA
Conditions for Change — C&0O

Katie Zaback, Senior Director Metrics & Data, CCA

10:00AM Alliance Team Planning Time

Locations provided on Team Planning Room Document

11:30AM Keynote Address - Crowne Plaza - Grand Hall

Danette Howard, Chief Strategy Officer, Lumina Foundation

11:55AM Call to ACtIOI'.1 — Crowne Plaza — Grand HaII.
Tom Sugar, President, Complete College America

Lunch
Crowne Plaza - Grand Hall

12:00PM

For more details, download the Complete College America app on your mobile device
or visit http:// event.crowdcompass.com/sas2017



