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CUNY
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West Virginia Higher Education Policy Commission
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Deputy Commissioner, 
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Student Affairs 
Montana University System
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Montana’s	
Decade	of		
Challenges	

Looming	
workforce	
shortage

Flat	number	of	high	
school	graduates

Changing	state	
economy



Remedial	Students	Weren’t	Graduating	in	Montana
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Complete	College	Montana	Progress

Math	Pathways:

Faculty	led	taskforce	
researched,	developed,	and	
implemented	strategies	to	
align	math	coursework	
with	degree	requirements

Co-requisite	Education:

Campus	administration	and	
faculty	have	designed	just	
in	time	remedial	support	
that	will	be	scaled	by	the	
end	of	2018



Corequisites	Outperformed	College-Level	
Students	at	MSU	- Billings

Quantitative	Reasoning Final	Exam	Average	
Score

College-Level	Students	 75.6%

Corequisite	Students 88.8%
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Complete	College	Montana	Future:	
Momentum	Pathways

• Policy	and	procedures	that	promote	
retention	and	completionAdopt

• 15	to	Finish,	degree	maps,	and	meta	
majorsScale

• Critical	path	courses,	proactive	advising,	
structured	schedules,	and	guided	
pathways	to	success	

Develop



Pearl Iboshi
Director of Institutional 
Research and Analysis
University of Hawaii
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Leveraging	HGI	strategies

Program
check	sheet

Semester-by-semester
academic	maps

Recalculating	STAR-GPS

Registration	via	STAR-GPS

Integrate	career	information

2011
Examine	data	
and	set	the	
stage

2012
Launch	media
campaign

2013-15
Solidify	
message,
Policy	changes

2016
The	Right	
15

2017
The	Right	15	
with	
Purpose



Betty Fortune
Executive Director for 
Student Success and 
Completion
Houston Community College
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Implementing Guided Pathways at HCC 
Our Story…

• Retention Rate (fall-to-fall) 47%
• Graduation Rate (in two years) 6%
• Transfer Rate 22%
• Number of first-time HCC students 40%

in need of developmental education  

2014:  What do the data say?

HCC Strategic Plan:  IMAGINE 2019

• Student Success key objectives include improving the 
student experience and increasing completion rates.  

Sources:  2017 ATD cohort data & 2015 IPEDS data



Corley Dennison
Vice Chancellor for 
Academic Affairs 
West Virginia Higher Education Policy 
Commission  
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Donna Linderman
University Dean for 
Student Success 
Initiatives, ASAP 
Executive Director  
CUNY
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