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CSUB FACTS 
 •  Approximately 9,200 Undergraduate students   

•  61% Female, 39% Male  
•  80% Under the age of 25 
 

•  Hispanic Serving Institution (HSI) 
•  58% of Undergraduate students are Hispanic 

•  84% of students attend full time (12 units or more) 

•  60% of students enter the University needing academic support  
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CSUB FACTS 
 

•  CSUB converted from a quarter system to a      
semester system in Fall 2016 

•  As of Fall 2016, average unit load for incoming 
freshmen was 13.8 

•  As of Fall 2017, average unit load for incoming 
freshmen was 13.6 
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CSUB GRADUATION RATES 
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First Time Freshmen Transfers 



GRADUATION INITIATIVE 2025 
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•  Graduation Initiative 2025 is the California State 
University’s ambitious initiative to increase graduation 
rates for all CSU students while eliminating opportunity 
and achievement gaps.  

•  Through this initiative the CSU will ensure that all 
students have the opportunity to graduate in a timely 
manner according to their personal goals, positively 
impacting their future and producing the graduates 
needed to power California and the nation. ​  



THE CHALLENGE 

9 



ROADBLOCKS TO GRADUATION AT CSUB 

-  High number of students needing remediation, 
and not passing required courses in their first 
year 

-  Students who stop out 
-  Students eligible for graduation but have not 

yet applied 
-  Students enrolling in less than 15 units per 

term 
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VISION 

 

•  In April 2017, CSUB attended the 15 to Finish    
Institute hosted by the Central Valley Higher  Education 
Consortium (CVHEC) 

•  Recognizing that low unit load was a hindrance to     
on-time graduation, CSUB implemented our own        
15 to Finish campaign in the Fall 2017 semester 
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15 TO FINISH COMMITEE 
•                                                                                                                                        

•  2 members from the General Advising Center 
(Chair and Co-Chair) 

•  1 member from EOP 

•  2 members from Early Intervention Programs 

•  1 member from A& R 

•  2 members from Financial Aid 

•  1 member from the School Advising Centers 

•  1 member from Campus Programming  

•  1 member from Reprographics 

•  1 member from ASI   

•  1 member from Outreach 
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BUDGET 
Temporary Funding provided through the Division of 
Enrollment Management and the Presidents Office 

    

   Total Budget:  $24,500 
     Printing/Marketing   $1,800 
     Promotional Items   $6,700 
     Fall Event     $4,500 
     Spring Event    $4,200 
     Commencement Event $4,300 
     Book Scholarships   $3,000 
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CAMPAIGN GOALS 

-  Address WHY students are taking less than 15 
units per term 

-  Educate students on the benefits of taking 15 
units per term 

-  Provide support to students so that they are 
successful in taking 15 units 

-  Celebrate their successes 
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Creating a Campus              
Culture 
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CAMPUS BRANDING 

-  Yard Signs placed around campus in high traffic areas year round 

-  Kiosk Signs put into each Kiosk on campus in the weeks leading 
up to Registration 

-  Sandwich Board Signs outside of each Advising Center on 
campus 

-  Bookmarks handed out during student advising appointments 
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CAMPUS OUTREACH 

Street Team 
 - Peer Mentor Program 
 - On the “Red Brick Road” during high traffic times 
 - Would ask the student to “Commit to Complete” 
 - CSUB swag was handed out 

 

Social Media Presence 
 - Instagram, Snap Chat, Twitter 
 - Weekly Contests and Giveaways 
 - Notification of campaign events 
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CAMPUS OUTREACH 
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Website 
 - 15 to Finish CCA Video 
 - Commit to Complete  
 - FAQ 

 
Resource Fairs and Orientations 

 - Table Banner 
 - Brochures 
 - Giveaways 
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#15toFinish Incentives 
& Events 
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STUDENT INCENTIVES 
 

•  Book Scholarships  
 
•  Priority Registration 
 
•  Drawings and Giveaways 

•  Invitations to 15 to Finish Events 
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FALL KICK-OFF EVENT 

-  Invitations went out to all 
students who had signed the 
“Commit to Complete”.  

-  Picnic Lunch 
-  Games 
-  Speeches 
-  Giveaways 

-  253 students attended along 
with 39 faculty and staff 
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SPRING #SUPPORTYOUR15 EVENT 

-  Focus on how to maintain    
15 units a term 

-  Three stations with student 
activities 
 - Study Skills 

 - Time Management 

 - Wellness 

-  Games 
-  Giveaways 
-  150 Students participated   

in the event 
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GRADUATION RECOGNITION EVENT 

-  All students who 
graduated in either      
2- or 4- years were 
recognized 

-  Students received an 
honor cord to wear at 
Commencement 

-  Over 550 students 
picked up their cord! 

 

30 



31 



Results 
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RESULTS OF THE INITIATIVE 

•  To date we have received over 1,300 Commitments 

•  Efforts from the 15 to Finish campaign kickoff helped raise 
the average number of units that our freshmen were taking 
from 13.6 to 14.7 in the 2017-2018 school year 

•  Incoming Fall 2018 class – average unit load is 15.06 
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2018-2019 SCHOOL YEAR 

•  Restructure the 15 to Finish Street Team  
•  Determine new budget and secure funding 
•  Team with the Transfer Coordinator to combine 

efforts focusing on transfer students  
•  Strengthen relationship with Student Affairs 

and ASI 
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