Tuesday, Dec 4

COMPLETE COLLEGE AMERICA

2018 ANNUAL CONVENING

8300m-4pm| REGISTRATION e [Nird Floor

COREQUISITE CONGRESS (INVITE ONLY) e Scilon 3

Qam-2pm
MSI PRE-MEETING (INVITE ONLY) e Sclon 10

1-2pm CCA 101 e Salon 12

BREAKOUT SESSIONS e 2:15 - 3:45 PM
STAN JONES STAGE: COLLEGE PROMISE PROGRAMS BUILT FOR COMPLETION e Salon 12

Salon 3 e Strong Start to Finish: Building Momentum for Postsecondary Success*

Salon 10 e Implementing Game Changer Strategies through Effective Project Management*

Salon 7 « Welcome Back: Implementing College Completion Strategies for Returning Students

Salon 9 e 15 to Finish: The Challenge of Creating A New Culture

Salon 6 e Scaling What Works: How Higher Education Leaders Can Transform the Completion Culture
Salon 5 e The Many Dimensions of Implementing Co-requisite Remediation at Scale

Salon 4 e Changing the Numbers Game: Guided Placement in Mathematics at Utah Valley University
Indiana e New England Institute (Invite-0Only)

BREAKOUT SESSIONS e 4:00 - 5:30 PM

STAN JONES STAGE: ICYMI: ADULTS NEED A BETTER DEAL e Salon 12

Salon 3 ¢ Communicating to Drive Change: The Power of the “Story” in Student Success Work*

Salon 10 e Clock Your Wins: A How-To Guide on Measuring the Impact of Game Changer
Implementations*

Salon 7 e Math Pathways: A Path Forward

Salon 9 e Purpose First: The Missing Link Between Aligning Career and Guided Pathways

Salon 8 e Vision to Action: What Making Progress Looks Like

Salon 6 e “Must-Knows” When Considering Technology

Salon 5 e Grip It and Rip It: Committing to Corequisite Composition at West Liberty University

Salon 4 e Leveraging Behavioral Science to Move Students to Completion

*Denotes a workshop

0:30-

000pm DINNER e Chicago Art Institute

8:30- .
10000 MOVIE SCREENING: NO GREATER ODDS e Sclon 12




Wednesday, Dec 5
COMPLETE COLLEGE AMERICA

2018 ANNUAL CONVENING

/30-830pm | BREAKFAST e Red [Lacguer

730-8150m | FUNDERS BREAKFAST (INVITE ONLY] @ Solon 10
FELLOWS BREAKFAST (INVITE ONLY) e SalON 3

Sicoml OPENING PLENARY e Grand Ballroom
[SESCIlN [cynote Speaker: Tennessee Gov. Bill Haslam
BREAKOUT SESSIONS e 11:00 - 12:00 PM
STAN JONES STAGE: A COALITION FOR CHANGE: CALIFORNIA’S SUCCESSFUL STRATEGY

TO PASS STATEWIDE COREQUISITE REFORM (AB 705) e Salon 12

Salon 10 e Game Changers and the Game Itself - Creating a Culture of Performance Management at
Community Colleges

Salon 9 e Non-Traditionally College-Bound Students: Scaling Up Coordinated Initiatives to Promote their
Success

Salon 8 e Nevada’s Gateway Course Success Initiative

Salon 7 e 15 to Finish: Campus and State Trends - Can You Do Full Time One Time?

Salon 6 e Tennessee Reconnect: It’s Not Just Financial Aid - How Increasing Educational Attainment for
Adults Requires A Student-Focused Holistic Strategy

Salon 5 e Starfish by Hobsons: Using Technology to Support Game Changer Implementation

Salon 4 e Measuring the Impact of the Momentum Year

Salon 3 e Professional Momentum: How Game Changer Success Drives Career Success

Salon 2 e Making an Impact at Scale: Academic Advising and Student Success

Salon 1 e Data Driven Equity: Using National, Student- and Campus-Level Data to Address Completion
Gaps Along Racial and Socioeconomic Lines

1215-115pm | LUNCH AND KEYNOTE - CAROL D’AMICO, STRADA EDUCATION NETWORK e Red Lacquer
BREAKOUT SESSIONS e 1:30 - 2:30 PM

STAN JONES STAGE: BUILDING MOMENTUM AT MINORITY SERVING INSTITUTIONS e Salon 12

Salon 10 e The Impact of Data on Corequisite Math Remediation: Placement, Logistics, Curriculum, and
Program Assessment

Salon 9 e The Future of Data at CCA

Salon 8 e Ad Astra: Using Technology to Support Game Changer Implementation

Salon 7 e Taking a Leap: Making a Comeback!

Salon 6 e Four Reasons All Colleges and Universities Should Be Offering Prior Learning Assessment

Salon 5 e Scheduling: A Single Overlooked Item that Can Topple Game Changer Implementation

Salon 4 e EAB: Using Technology to Support Game Changer Implementation

Salon 3 e Implementing and Evaluating a Large Multi-Institution Proactive Advising Intervention: Interim
Findings

Salon 2 e State Leadership Levers

Salon 1 e Just Do It: Rapid Implementation of Guided Pathways

423%\ CLOSING PLENARY e Grand Ballroom

<0 |_DINNER (ALLIANCE TEAMS AND FELLOWS ONLY)  £pre RO0T




Thursday, Dec 6 (Alliance Teams Only)

COMPLETE COLLEGE AMERICA

2018 ANNUAL CONVENING
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BREAKFAST e Rcd L acouer
ALLIANCE TOPIC ROOMS (Seventh Floor) e 9:00 - 10:00 AM

Dearborn 1: Scaling Momentum Pathways in States and Metros

Deaborn 2: Operating Effectively in Various Governance Structures

Clark 3: Structuring Budgets and Promise Dollars for Student Success
Clark 5: Embedding an Equity Focus in Completion Plans

Clark 7: Advising and Onboarding around Student Purpose

Clark 9: Connecting Data and Communications Efforts to Maximize Results

ALLIANCE BREAKOUT SESSIONS (Seventh Floor) ¢ 10:15 AM - 12:00 PM
lunch to be served at 1lam

Dearborn 1: Connecticut & Rhode Island ~ Sandburg 3: Arizona
Deaborn 2: Maine & Massachusetts Sandburg 4: Wyoming
Dearborn 3: New Hampshire & Vermont ~ Sandburg 5: Montana

Clark 1: Florida

Clark 2: Louisiana
Clark 3: Alabama
Clark 5: West Virginia

Clark 8: Kentucky
Clark 9: Mississippi

& Inland Empire
LaSalle 2: New Mexico

LaSalle 4: Oregon

Sandburg 2: Utah

Clark 7: Georgia & Tennessee

LaSalle 1 Las Vegas/Nevada

LaSalle 3: Colorado & Idaho

LaSalle 5: Northern Mariana Islands

Sandburg 6: Hawaii

Sandburg 7: Shasta County
Sandburg 8: CVHEC

Montrose 1. Indiana & Oklahoma
Montrose 2: Minnesota & Wisconsin/M7
Montrose 3: Arkansas & Missouri
Montrose 4: Houston & Texas
Montrose 5: Illinois & South Dakota
Montrose 6: Ohio

Burnham 1: CUNY

Burnham 2: Maryland

Burnham 3: Washington, DC
Burnham 4: Pennsylvania
Burnham 5: TMCF

CLOSING PLENARY: FUNDING THE FUTURE OF HIGHER EDUCATION e Grand Ballroom
Gabriella Gomez, Bill & Melinda Gates Foundation

Scott Jenkins, Lumina Foundation
Angela Sanchez, ECMC Foundation

JOIN THE CONVERSATION: Tag us on social media using #CCAImpact



