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GAME CHANGER 
15 To Finish 





The Power of 15 Credits: More students graduate 
when they complete 30+ credits in their first year. 
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The Power of 15 Credits: More students graduate 
when they complete 30+ credits in their first year. 
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Credit Completion (first-time, full-time) 
*** Limited Sample of Public HBCUs *** 
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“The best strategy for 
reducing the cost of 
college is to ensure more 
students take the credits 
needed to graduate on 
time.”  

(Complete College America, 2016) 













TM

Analyze the Data 
 



Assessing the Current Situation 

 
At most campuses, the 
majority of FT Freshmen 
took 12 to 14 credits 



   
Fall 07 Cohort 

Cumulative Credits 1st AY Cohort 

<12 credits 114 6.4% 
12-23 credits 351 19.7% 
24-29 credits 691 38.8% 
≥30 credits 624 35.1% 
TOTAL 1,780 100.0% 

Graduate in 4 Years Graduates Grad Rate 

<24 credits 6 1.3% 
24-29 credits 311 23.7% 
≥30 credits 201 32.2% 
TOTAL 317 17.8% 

Freshmen Completing 30 or More Credits 
within First Academic Year, UH Mānoa 



Analysis of <15 & ≥15 Credits 

§  15+ credits tended to be more prepared 
& have better academic success 

§  Students in 15+ credits had more 
academic success 

§  Similar success for Pell & 
underrepresented students 



Momentum Benefits: CC Students 

Source: Belfield, Jenkins & Lahr, 2016. 
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Figure 1. Credits Accumulated by Semester



2017 Cohort	 2018 Cohort	

First-time, 
Full-Time 
Students 	

Enrolled in 
15+ Credits 
in the First 
Semester	

Completed 
12+ Credits 
in the First 
Semester	

Completed 
15+ Credits 
in the First 
Semester	

Completed 
24+ Credits 
in the First 
Academic 

Year	

Completed 
30+ Credits 
in the First 
Academic 

Year	

First-time, 
Full-Time 
Students 	

Enrolled in 
15+ 

Credits in 
the First 
Semester	

 	  	  	  	  	  	  	  	

15 To Finish  
Qualitative Data Collection 





Why Don’t We Do It? 



% First-Time, Full-Time Students Enrolled in  
15+ Credit Hours (1st semester)  
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$1.6 M 

$2.7 M 
$3.2 M $3.4 M $3.4 M 

2015 2016 2017 2018 2019 

Revenue Gains vs. Baseline 
 

 
Estimated Impact for  
Purdue University - Calumet 

Projected Enrollment Revenue Opportunity 

Retention Improvement 
0-29 credits 4.7% total over 1 year 
30-59 credits 0% total over 1 year 
60-89 credits 0% total over 1 year 
90-119 credits 0% total over 1 year 
120+ credits 0% total over 1 year 

Net Revenue 
Per Student: 

 
$10,565 

(net tuition and fees plus state 
appropriations) 

Model Inputs: 
Total 
Enrollment: 

 
8,639 



TM

Establishing A Campaign 
 



Creating a Campus-wide Plan 
 

Ø Collect & Share Campus-Level Data 
o  Partner w/ Institutional Research & Faculty 

Senate 
Ø New Student Orientation 

o Clear, Introductory Messages to Students & 
Parents 

Ø Degree Maps (2 & 4-year) 
Ø Block Scheduling  

o  (Opt-Out vs. Opt-In to 15 credit hours) 

Ø Reinforced Messages – Changing the 
Culture to 15 Credit Hours 
o Academic Advisors 
o Marketing Campaign  





Communications & Engagement 
Strategy 

§  Branding theme for consistency in messages 

§  Key messages by audience group 
–  External 

•  Students, parents, and the general public 

–  Internal 
•  Buy-In: Advisors, campus administrators, and faculty 

§ Media strategy – Utilize PR professionals to 
create and rollout  

§ Materials and website 

§ Maintain focus and a sense of urgency 



 
 

15-Credit Strategies & Policies 
Type of Strategy 

Communications 
campaigns 
 

Degree maps 
 

structured schedules 
 

Financial incentives  
  

Type of Policy 

Banded tuition or aid to 
support 30-credit 
enrollment 
 

Degree credit cap (60 or 120 
credits) 
 

Default scheduling  
 



§  Financial Incentive:  
–  Requires students to complete 30 credits per year to 

remain eligible for full state aid. 
–  Students w/ a 3.0 gpa or higher are eligible for more aid. 
 

§  Structural Reforms:  
–  Required institutions to: 

•   provide degree maps and guarantee course availability 
•  Allow full use of state aid during summer terms 

–  Encouraged institutions to use banded tuition 
 

§  Supports: 
–  Public awareness campaign 
–  Additional academic advising 

 

Indiana Legislation: HEA 1348  
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www.completecollege.org/15toFinishMaterials 







SHARED PRINCIPLES 

Far too few full-time students graduate on time. 

Graduating late or “taking an extra year” comes at great 
cost for students and their families. 

Advisors play a critical role in boosting student success. 

Many more students can take 15 credits per semester or 
term, greatly increasing their likelihood of on-time 
completion. 

#15toFinish informs students of their choices and 
ensures they know what it takes to graduate on time. 
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Fifteen to Finish 

DC 

States with Campus-Based 
Initiatives 

Statewide Initiatives 









% First-Time, Full-Time Students Enrolled in  
15+ Credit Hours (1st semester)  
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On-Time Graduation Rates: Texas 
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On-Time Graduation Rates 
*** Sample Public HBCUs *** 
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•  Grambling St. University 
•  Harris-Stowe St. University 
•  Jackson St. University 
•  Langston University 
•  Mississippi Valley St. University 
•  Norfolk St. University 
•  Texas Southern University 
•  West Virginia St. University 
•  Benedict College 
•  Clark Atlanta University 
•  Dillard University 

•  Lawson State Community 
College 

•  GateWay Community 
College 

•  Houston GPS 
•  Merced College 
•  Mercy College 
•  Phoenix College 
•  Pima Community College 
•  San Joaquin College 



Next Steps 

• Baseline data collection 2016-2017 cohorts January 

• Webinars 
• Submit Implementation Plan & Sub Grant 

February 

• Feedback on Implementation Plan 
• Decision on Sub Grant 

March 

• Marketing campaign 
• Communication with stakeholders 

April-August 

• Quantitative intervention data December 

• Qualitative intervention data 
January-
February 

2019 


