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Our Mission 

 
§ Significantly increase the number of 

Americans with quality career certificates or 
college degrees 

§ Close attainment gaps based on race, age 
and income 



On average, what percentage of full-time associate 
degree students graduate in two years? 

A. 4% 
B. 21% 
C. 43% 
 



On average, what percentage of full-time bachelor’s 
degree students graduate in four years? 

A. 17% 
B. 31% 
C. 64% 
 



8 Four-Year Myth 

On-Time Graduation Rates 
(Full-Time Students) 

2-Year 
Associate 

4-Year 
Bachelor’s 

4-Year 
Bachelor’s 

(non-flagship) (flagship/ 
very high research) 

4% 17% 28% 
ON TIME ON TIME ON TIME 



9 Four-Year Myth 

150% Graduation Rates 
(Full-Time Students) 

2-Year 
Associate 

4-Year 
Bachelor’s 

4-Year 
Bachelor’s 

(non-flagship) (flagship/ 
very high research) 

15% 38% 57% 
IN 3 YEARS IN 6 YEARS IN 6 YEARS 



The Cost of Time 

https://www.nerdwallet.com/blog/loans/student-loans/victory-lap/ 

One extra 
year, public 

One extra 
year, 

private 

Two extra 
years, 
public 

Two extra 
years, 

private 

Tuition and Loans $18,598 $26,815 $37,456 $53,760 

Opportunity Costs $128,429 $128,429 $245,253 $245,253 

Total Cost for 
Delayed Graduation 

 
$147,026 

 
$155,244 

 
$282,691 

 
$298,995 



Who we are 



State	 Year	
Arkansas	 2010	
Connecticut	 2010	
Florida	 2010	
Georgia	 2010	
Idaho	 2010	
Indiana 	 2010	
Louisiana	 2010	
Maryland	 2010	
Massachusetts	 2010	
Minnesota	 2010	
Nevada	 2010	
Oklahoma	 2010	
Oregon	 2010	
Pennsylvania	 2010	
South Dakota	 2010	
Tennessee	 2010	
Texas	 2010	
Utah	 2010	

State	 Year	
Colorado	 2011	
Kentucky	 2011	
Maine	 2011	
Mississippi	 2011	
Missouri	 2011	
New Mexico	 2011	
District of Columbia	 2012	
Wisconsin	 2012	
Wyoming	 2012	
Montana	 2013	
Commonwealth  
of the Northern  
Mariana Islands	 2014	
California	 2015	
New Hampshire	 2015	
Puerto Rico	 2015	
Virginia	 2015	
Houston	 2016	
Thurgood Marshall	 2016	
CUNY	 2017	
Arizona 2017 
Alabama 2017 

The Complete College America Alliance 



DC 

COMPLETE COLLEGE AMERICA 

The Alliance 

Central Valley 
Higher Education 
Consortium 

Commonwealth of Northern Mariana Islands 

Puerto Rico 

Houston 

Thurgood Marshall College Fund Consortium 

City University 
of New York 

Complete College 
Arizona Consortium 





We believe… 





What we do 



Work with states, systems 
and consortia to implement 

evidence-based 
strategies at scale to see 

double-digit gains in 
outcomes. 





How We Do 
Our Work 



√ 
DC 

COMPLETE COLLEGE AMERICA 

The Alliance 

Central Valley 
Higher Education 
Consortium 

Commonwealth of Northern Mariana Islands 

Puerto Rico 

Houston 

Thurgood Marshall College Fund Consortium 

City University 
of New York 

Complete College 
Arizona Consortium 

Monika Mala 
mmala@completecollege.org 
 

Emily Sellers 
esellers@completecollege.org 
 



Complete College Alliance Teams 

§ Alliance Lead 
§  Implementation Lead- 4 year 
§  Implementation Lead- 2 year 
§ Equity Lead 
§ Data and Metrics Lead 
§ Communications Lead 
§ Policy Lead 



Alliance Team Expectations 

§ The full team must attend CCA events 
§ Submit data 
§ Make measurable progress annually on 

game changer implementation 

Lead 







DC 

COMPLETE COLLEGE AMERICA 

The Alliance 

Central Valley 
Higher Education 
Consortium 

Commonwealth of Northern Mariana Islands 

Puerto Rico 

Houston 

Thurgood Marshall College Fund Consortium 

City University 
of New York 

Complete College 
Arizona Consortium 





28 Four-Year Myth 

On-Time Graduation Rates 
(Full-Time Students) 

2-Year 
Associate 

4-Year 
Bachelor’s 

4-Year 
Bachelor’s 

(non-flagship) (flagship/ 
very high research) 

4% 17% 28% 
ON TIME ON TIME ON TIME 



















Resources & Support  

§  National Gatherings  
–  Summer Action Summit 
–  Annual Convening  

§  Customized Support  
–  Consulting 
–  Staff Liaison 
–  National Content Experts  

§  Online Resources  
–  Resources & Publications  
–  Data & Reports  



How We Scale 

Secure 
Resources 

Cultivate 
Commitment 

Execute 
Strategies 



How We Scale 

Leadership 
Meeting: 
Develop a Case 
Statement 

Challenge 
Event: Make the 
Case to Campus 
Teams, Sign 
Commitments 

Planning 
Academy: 
Develop 
Structured 
Implementation 
Plans 

Then, on-demand consulting, technical 
assistance, as needed. 



West Virginia selected as a 
2018 Momentum Pathways 

Alliance Member !!! 



MOMENTUM PATHWAYS: A 
COMPREHENSIVE 
APPROACH TO GAME 
CHANGER STRATEGIES 

BRUCE VANDAL 
Senior Vice President  
Complete College America  

@BruceatCCA 
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THE GAME CHANGERS 



STUDENT MOMENTUM 
In the first year of enrollment students who…  

•  Earn 30 credits in first year 
•  Complete math and English gateway courses 
•  Enter a program of study 
•  Complete nine program credits 

…are far more likely to graduate. 



15 to Finish Momentum 
Year 

Academic 
Maps with 
Proactive 
Advising 

Math Pathways Corequisite Support 

ADVISORS 

FACULTY 

MOMENTUM PATHWAYS 



ADMINISTRATIVE 
MOMENTUM 

Faculty and Staff who scale strategies that…  

…are far more likely to be bought in to the work 

•  Show quantifiable, positive results in student 
outcomes within months, not years 

•  Clearly build from one successful implementation to 
the next 



15 to Finish Momentum 
Year 

Academic 
Maps with 
Proactive 
Advising 

Math Pathways Corequisite Support 

ADVISORS 

FACULTY 

MOMENTUM PATHWAYS 



Faculty-Based 
Strategies 



Corequisite 
Support 

#CoreqWorks 



62% 

61% 

64% 

63% 

68% 

64% 

55% 

71% 

64% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 

West Virginia 

Tennessee 

Indiana 

Georgia 

Colorado 

22% Traditional Remediation 
National Avg for Gateway Course Success  

English 

Math 

One Year Scaled Results 



Dr. Tristan Denley 
 
Chief Academic Officer and Executive  
Vice Chancellor of Academic Affairs,  
University System of Georgia 
 
CCA Fellow 



2.7% 3.8% 
6.8% 

11.5% 

19.7% 
25.6% 

13.1% 12.3% 

32.9% 

45.5% 

55.3% 

63.4% 
70.1% 

79.5% 

48.7% 
54.8% 
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10.0% 

20.0% 
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40.0% 
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70.0% 
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<13	 14	 15	 16	 17	 18	 No	ACT	 Overall	

Pre-Requisite Model 2012-13 Corequisite Full Implementation 2015-16 

TBR Community College Gateway 
Math Success in One Year 

Tennessee 
Board of 
Regents 

Denley, 2016 

Corequisites Result in Dramatic Improvements  
In Gateway Course Success 



2.7%	 3.8%	
6.8%	

11.5%	

19.7%	
25.6%	

13.1%	 12.3%	

32.9% 

45.5% 

55.3% 

63.4% 
70.1% 

79.5% 

48.7% 
54.8% 
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10.0% 

20.0% 

30.0% 

40.0% 
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<13 14 15 16 17 18 No ACT Overall 

Pre-Requisite Model 2012-13 Corequisite Full Implementation 2015-16 

TBR Community College Gateway Math 
Success in One Year 

What happens 
to the other 
45%? 

TBR	
Denley,	2016	

Corequisites Result In Dramatic Improvements In 
Gateway Course Success 



Students who pass Corequisites 
pass almost all their courses 

0% 
10% 
20% 
30% 
40% 
50% 
60% 
70% 
80% 
90% 

100% 

14! 15! 16! 17! 18! None!

ACT Math Score 

Earned Hour % 

Fail Both Fail LS Fail Credit  Pass Both 

Students who 
fail Corequisites 

fail almost all 
their courses 

Regardless 
of ACT 

Successful Corequisite Students Pass Almost All Courses 
Unsuccessful Corequisite Students Pass Very Few Courses 



The Bottom Line 
•  Students who pass Corequisites and college-level 

– regardless of ACT – pass almost all their 
courses 

•  Students who fail Corequisites and college-level – 
regardless of ACT – fail almost all their courses 

•  The challenge is not academic readiness, but 
college readiness 



Academic Purpose and Mindset 

•  A clear academic purpose 
•  Understand the relevance of gateway 

courses 
•  Have a strong academic mindset 

Students who have… 

…perform better 



Academic 
Purpose 

Purpose First/
Meta-Majors 

Relevance Math Pathways 
and Academic Map 

Academic 
Mindset 

Proactive 
Advising 

Building Academic Purpose and Mindset 



#MathPathways 



college algebra courses serve two distinct student populations:  
the overwhelming majority for whom it is a terminal course …, and the 
relatively small minority for whom it is a gateway to further math. Neither group 
is well-served by the traditional … college algebra course. 



59 

College 
Algebra Program Calculus 

College Algebra’s Purpose Is 
Preparation for Programs 

Requiring Calculus 



The mathematical sciences community must begin to think in terms of a broader range of entry-level 
courses and pathways into and through curricula for all students, 



Quantitative Reasoning 

Statistics/Modeling 

College Algebra/Pre-Calc/ 
Calculus 

Humanities 
Arts 

Social Sciences 
Health Sciences 

Business 

Engineering 
Hard Sciences 

Classics 
Performing Arts 
Cultural Studies 

Technical Math 
Technical 
Certificate 
Programs 

Meta-Major Gateway Math Program 

Psychology 
Political Science 
Communications 

Welding 
Carpentry 

Civil Engineering 
Chemical Engineering 

Chemistry 

Math Is Aligned to Majors 



Math Aligned to Major 
§ Applicable to Program of Study 

Requirements 

§ Transferable into Programs of Study at 
Receiving Institutions 

§ Designed to be delivered with a 
Corequisite for Underprepared Students 

§ A Key Component of Pre-Major Advising 



15 to Finish Momentum 
Year 

Academic 
Maps with 
Proactive 
Advising 

Math Pathways Corequisite Support 

ADVISORS 

FACULTY 

MOMENTUM PATHWAYS 



Advisor-Based 
Strategies 



#15toFinish 



Full-&me	
	
	
	

On-Time		



University of Hawai’i 




Hawai’i’s Results:


15% 

38% 
31% 

64% 

Statewide Manoa Campus 

Students Taking 15 Credits 
2011 v. 2015 



At every level of academic preparation 
students taking >=15 hours had higher GPAs 



Indiana’s Results: 

22% 

53% 46% 

77% 

2-year 4-year 

21st Century Scholars Taking 
15 Credits 2013 v. 2015 



Mississippi Valley State University Results: 

66% 

90% 

Students Taking 15 Credits 
2013 v. 2015 







Momentum 
Year 



STUDENT MOMENTUM 
In the first year of enrollment students who…  

•  Earn 30 credits in first year 
•  Complete math and English gateway courses 
•  Enter a program of study 
•  Complete nine program credits 

…are far more likely to graduate. 



Belfield, 
Jenkins 
and Lahr, 
2016 

15 Credits in 1st Semester Creates Student Momentum 



6% 

41% 

0% 13% 25% 38% 50% 

6 Year Graduation Rates 

1st yr - Did not pass  
English or Math 

1st yr - Passed both  
English and Math 

Tennessee Board of Regents 
Denley, 2016 

Completion of Gateway Math  
and English Creates Momentum 

Community College English and Math 



16% 
34% 

40% 
0% 10% 20% 30% 40% 50% 

6 Year Community College Graduation Rates 

Tennessee Board of Regents 
Denley, 2016 

Nine Credits in Program First Year Creates 
Momentum 

1st Year – Did Not Attempt 9 
Hours in Focus Area 

1st Year – Attempted 9 Hours 
in Focus Area 

1st Year – Earned 9 Hours in 
Focus Area 



Six Year Community College Graduation Rates 

30% 

46% 

53% 
0% 15% 30% 45% 60% Tennessee Board of Regents 

Denley, 2016 

Nine Credits in Program First Year Creates 
Momentum 

1st Year – Did Not Attempt 9 
Hours in Focus Area 

1st Year – Attempted 9 Hours 
in Focus Area 

1st Year – Earned 9 Hours in 
Focus Area 





How do students determine 
the path they should pursue? 

#PurposeFirst 



Questions for a Potential 
Nursing Student 

• Are you prepared for Chemistry 101? 
• Do you like working with people? 

Real-life Questions 
•  How do you feel about working with BLOOD and BEDPANS? 



How does an institution 
implement Momentum Year? 

Option 1: Academic Policy & 
Advisor Training 
 
Option 2: Momentum Year 
Default Academic Maps 



Academic Maps 
and Proactive 

Advising 



Academic Maps 

Default		
Registra&on	



Students see their advisors if: 

• They fall off the pathway 
• They are at risk of not succeeding 
• They need special assistance or a 
customized pathway 

Staying on the Path: 
Proactive Advising 



15 to Finish Momentum Year Academic Maps and 
Proactive Advising 

Math Pathways Corequisite Support 

ADVISORS 

FACULTY 

Monitor Impact of Game Changer  
Scaling to Drive Continuous Improvement 

Adult and Underserved Student 
Strategies 

RESTRUCTURE SYSTEMS to improve outcomes and narrow gaps 

DEPLOY TARGETED INTERVENTIONS to permanently close gaps 

Scaling Student Momentum 



Are	You	Ready?	



 
STEP 1:  

Build Smarter 
Schedules 

 



*	



15  

5 
OR 

What’s Really the Issue? 



5 
Professor Relationships 

Sets of Deadlines to Remember 
Strands of Content to Absorb 
Mid-Terms and Final Exams 

 
…while also keeping track of life 



1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Time Commitment: 16 Week Semester; 1 course 

Time Commitment 



1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Time Commitment: 16 Week Semester; 5 courses 

Time Commitment 



Redesigned Schedule 

§ Shorter Terms 
§ Fewer Courses per Term 
§ Year-Round Enrollment 
§ Consistent Time/Days on Campus 

 

Solve for 5 instead of 15:  
Compressed Courses 



1 or 2 
Professor Relationships 

Sets of Deadlines to Remember 
Strands of Content to Absorb 
Mid-Terms and Final Exams 

 
…while also keeping track of life 



0 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 

Time Commitment: 4-week terms, 1 course per term 

Time Commitment 



Compressed Courses Get Big Results  

0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

90% 

Traditional Accelerated In-Person Accelerated Online 

Bellevue’s 4-Year Graduation Rates 

75.2% 77.1% 

24.8% 



 
STEP 2:  

Honor What Students 
Already Know 

 



Correlation 



Causation 



Prior Learning Assessment is Everywhere but Lives 
Nowhere 

Exams 

•  CLEP 
•  DSST 

Portfolios 

•  Learning 
Counts 

•  Faculty-
Driven 

Certifications 

•  ACE 
•  Faculty-

Driven 



Credit for Competency 

 

§ Required for all adult students 
§ Designed to maximize credits earned 
§ Credits transcripted promptly 

If it works, bake it into the cake: 
Embedded Credit for Competency Process 



3-Credit Course leads students through 
reflection and PLA process: 

Up to 48 hours earned 

24 hours earned 
on average 

3 credits  
 



 
STEP 3:  

Provide a Coach 
 
 



CCA-ism: 
The longer it takes, 
the more likely that 
life gets in the way. 



CCA-ism: 
The longer it takes, 
the more likely that 
life gets in the way. 



Dedicated Coach 

• Single coach from start to finish 
• Trained to build relationship & trust 
• Equipped to intervene in institutional 

policy and practice 
• Knowledge of external resources 

Assign a coach to each adult student 



InsideTrack’s Coaching Results 



InsideTrack’s Coaching Results 



THE CAMPAIGN 



Proactive Reengagement 

Avenues to reach potential returning adult 
students include: 
§ Direct marketing 
§ Reverse Transfer efforts 
§ Employer partnerships 

Adults are welcomed back – with the 
promise of a Better Deal 



15 to Finish Momentum Year Academic Maps and 
Proactive Advising 

Math Pathways Corequisite Support 

ADVISORS 

FACULTY 

Monitor Impact of Game Changer  
Scaling to Drive Continuous Improvement 

Adult and Underserved Student 
Strategies 

Form a Beliefs 
Compact 

Create a 
Diverse Team 

Set Attainment 
and Equity 

Goals 

Collect and 
Disaggregate 

Data 
Align Funding 
to Outcomes 

ESTABLISH THE CONDITIONS to catalyze change 

RESTRUCTURE SYSTEMS to improve outcomes and narrow gaps 

DEPLOY TARGETED INTERVENTIONS to permanently close gaps 

Scaling Student Momentum 



James McCoy 
Associate Vice President of Academic Affairs, 

College of Southern Nevada  



Academic Maps 
 

James R. McCoy 
Associate Vice President, Academic Affairs 

College of Southern Nevada 

 



  
Quantitative Outcomes 

§  Low Persistence Rates Leading to Low Graduation Rates 
 
§  Students Not Completing Gateway Math & English Early (or at 

all) 
 
§  Accumulation of Excess Credits 
 
§  For Those That Do Complete, The Time to Degree is too Long 
 
§  Excessive Student Debt 



§  Never on a “track” to begin with 
§  Lack of “on time” academic advising 
§  Catalogs are difficult to comprehend 
§  Do not understand course pre-requisites 
§  Do not understand course sequencing 
§  Students withdrawal or fail courses 
§  Required courses are not available at right time 
§  Students change majors (multiple times) 



 



§  Term-by-term sequence of courses required to complete the 
degree on time 

 
§  Translates degree requirements into a simple road map 
 
§  Students simply register for the courses that are required of 

them as identified on academic map 
 
§  Built with early completion of gateway math & English as 

well as 9 credits from student’s field in first year 



§  Save students time and money 
§  Students always know where they are & where they 

are going next 
§  Departments can predict student course needs 
§  Advisors can work proactively  
§  Faculty will have predictable schedules 
§  Classroom space can be optimized 



  

To increase Nevada’s post secondary degree 
attainment rate from 30% to 60% by the year 2025.



 
Academic Maps Intersect with Other Strategies  

§  15 to Finish 
 
§  Meta Majors (With General Education Alignment) 
 
§  Proactive and Regular Academic Advising 
 
§  Block Scheduling/Structured Schedules 
 
§  Early Completion of Gateway Math and English (co-requisite) 
 
§  Technology Integration (Static to Dynamic) 







§  CCA Summit  
§  Involvement from Faculty and Staff 
§  Build Static Maps Through Collaboration 
§  Building Meta Majors to Tie to Pathways 
§  Aligning General Education within Meta Majors 
§  Amp up Academic Advising 
§  First Year Experience with Guided Exploration 
§  Move from Static to Dynamic 
§  Leverage Technology (Degree Planner) 
§  Outcome Assessment: Analyze Early & Share Regularly 



§  Leading Indicators (Early Momentum Metrics) 
– % of students who attempted 15/30 in one term/year 
– % of students who pass college level English and/or Math in one 

year 
– % of students who pass at least 9 college-credits in the student’s 

field of study in year one  
–  Persisted from term one to term two 
–  Total college credits attempted 
–  Total college credits completed 
– Credit pass rate 
 

Adapted from AACC  



§  1st Term to 2nd Term Persistence is UP 
 
§  Enrollment and Completion of Gateway Math & 

English is UP 
 
§  Avg. # of Credits Attempted AND Completed Each 

Term is UP 
 
§  True for ALL Students when Disaggregated by 

Subgroups 



Join Me for More Strategy & 
 Outcome Data This Afternoon 

James R. McCoy 
James.McCoy@csn.edu 

702-651-7357 



Team Debrief 
Please gather with your institutions  

– Use the next 20 minutes to: 
•  Discuss and update your colleagues about the breakout 

session you attended 
•  Identify areas of strengths and challenges for each strategy 

within your institution  
•  Identify next steps in engaging your campus with the 

Momentum Pathways (GPS) project 



What’s Next  
Moving to Implementation  

– Build your campus Implementation Team  
•  6-7 individuals from your campus who will lead the work 
•  Identify: 

– Momentum Leader- this person will be responsible for leading the 
project, coordinating the team, and meeting deadlines  

– Director of Advising  
– Key Faculty Advising Staff 
– Faculty Leader   
– Student Serves Leader 
– Student Technology Specialist  



What’s Next  
Moving to Implementation  

– Implementation Team Will: 
•  May-June 2018: Participate in institution specific webinars as 

coordinated by CCA staff  
•  Summer 2018:  Meet once prior to Fall 2018 to beginning 

developing implementation plan 
•  Summer 2018: Community Colleges will participate in a workshop 

prior to Fall 2018 
•  September 2018: ALL institutions will participate in a 2 day 

intensive CCA lead Academy 
•  Spring 2019: Institutions will begin initial steps for implementation  




