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A STUDENT MOMENTUM STRATEGY

15 to Finish Purpose First & 
Momentum Year

Academic Maps and Proactive 
Advising

Math Pathways Corequisite Support

ADVISORS

FACULTY

Better Deal for Returning AdultsMonitor Impact of Game Changer 
Scaling to Drive Continuous Improvement

Form a Beliefs 
Compact

Create a Diverse 
Team

Set Attainment and 
Equity Goals

Collect and 
Disaggregate Data

Align Funding to 
Outcomes

ESTABLISH THE CONDITIONS to catalyze change

RESTRUCTURE SYSTEMS to improve outcomes and narrow gaps

DEPLOY TARGETED INTERVENTIONS to permanently close gaps
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