UMSL

Campus and Academic Leaders Forum
Tuesday, August 7, 2018 — MSC - Century Rooms B & C

9:00 AM Meeting for Enrollment Management Committee — MSC 315
Beth Eckelkamp, Associate Provost for Student Success
Nikolas Huot, Complete College America
Dr. Larry Abele, State University System of Florida

9:00 AM Meeting for First-Time Chairs — MSC 316
Andy Goodman, Associate Provost and Director, Center for Teaching & Learning
Cindy Dupureur, Chair, Chemistry Department
Joe Rottman, Associate Dean, College of Business Administration
Laura Westhoff, Chair, History Department

10:00 AM  Welcome and Introductions in MSC-C
Tom George, Chancellor
Kristin Sobolik, Provost and Executive Vice Chancellor for Academic Affairs
Andy Goodman, Associate Provost for Professional Development

10:20 AM  CCA Overview: Advancing Student Success through Game Changer Strategies &
IMPACT through Data, Metrics and Evidence
Overview of CCA Strategies
UMSL Data, Metrics, and Evidence Discussion
Frame the Afternoon Workshop
Nikolas Huot, Complete College America

12:00 PM  Lunch
Join us in the hallway for a light lunch buffet

12:45 PM  Curriculum Alignment Workshop
Develop a Strong Case for Support (e.g., understand the why—time to degree, financial
benefits, etc.)
Explore Critical Components and Exemplar Models
Identify Key Leadership
Implementation Timeline (Key Dates and Activities)
Dr. Larry Abele, State University System of Florida

2:45 PM Closing Remarks
Kristin Sobolik, Provost and Executive Vice Chancellor for Academic Affairs
Keeta Holmes, Director

3:00 PM Adjourn






