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INSTITUTIONAL COMMITMENTS

* Participate in meetings and events
e Create and execute implementation plans

e Collect and submit institutional data

« Commit to implementation and scale




CCA COMMITMENTS

* Leadership and project management

* Training and workshop materials

* Philanthropic support

* [n-state staff and content expert deployment
* Implementation curriculum and templates

« Communications and marketing support

* Data collection templates
* Ongoing support




INTENTIONAL PROCESS WITH CCA SUPPORT

¢ Create open lines of
In-State « EstablisBlinstitutional Teams communication with cross-
Leadership ! " institutional groups
Meeting «Data col * Develop draft plans
*Submit draft plans

¢ Finalize implementation
plans

*Submit plans

Planning
Academy

Year 2-3:

Targeted implementation support, continuous improvement, data collection,
data analysis, intentional communication support




ACTION SUMMIT PREP

‘ldentify and recruit Institutional Team Members

*Recruit Institutional Team Members who are engaged and
empowered to lead this work at the campus-level

‘Leverage Case Statement and communicate with stakeholders

«Communicate the Case Statement and importance of this project
with key stakeholders

Communicate your participation with this project to a
v,

broader community network




ACTION SUMMIT PREP

-Data Collection and Analysis

*Collect and submit Momentum Metrics to Project Lead, Randall
Brumfield, and Emily Sellers at esellers@completecollege.org

ldentify planning logistics for Spring 2019 Action Summit
*CCA's Kylee Fuller will assist with all event planning needs

Invitation to Presidents and Chancellors to participate in morning
program at the Action Summit

Invitation to Philanthropic Partners to participate in
Funders Luncheon l'




TIMELINE

* October 22: Idaho In-state Leadership Meeting

* October-November 2018: ISBE will develop the Case Statement, solicit

feedback from key stakeholders, and agree upon a final document

* December 2018-January 2019: Institutional Leads will use the Case
Statement to build an empowered Institutional Team and inform key
stakeholders

 January-February 2019: Idaho Action Summit

f




NEXT STEPS

* Recruit an engaged and empowered Institutional Team

 Communicate the Case Statement with key stakeholders

* Send baseline data to Randall Brumfield and Emily Sellers

* Send Action Summit invitations to Institutional Teams,

Presidents, Chancellors and local philanthropic funders
v




