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MSU Denver At-A-Glance
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* 6- to 8-week peak * 13% Overall Enrollment + High DFW Rates in
transcript evaluation Decline FA19-FA21 Gateway Courses

* 5+ hour Call Center « Market Competition * 11% 4-Year Graduation
holds * 5 Year Recruitment Rate

» Manual Processing Slump * 70% FTFT Retention

 Student Complaints « Equity Gaps

*Current IPEDS reporting.
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What Outcomes Have We Seen?

* 1-week transcript evaluation

* 10-mtnute Call Center walts

* Increased new student matriculation

* Increased retention & completion

« Staff stability

* Academic buy-in (plans, DFW playbook, etc)

* Positive "word on the street” student sentiment
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Enrollment

16,600 UG Students
*including CE

Retention Rates

63% (FTFT 1st Year)
66% (New Transfer 1st Year)

Completion Rates
13% (FTFT 4-year)
32% (FTFT 6-year)

Social Mobility
Rank 141/1,204
on CollegeNet SMI

Undergraduate Enrollment Goal: 19,000
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Concurrent Non-Resident

First-Year Retention Goal: 80%

80%
60% 67% G100 63% 63% 07 63%
40%
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Current 2030 Goal
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mFTFT B New Transfer

FTFT Completion Goals: 4-Year 36%, 6-Year 60%

60%
4-Year 40% 36%
Graduation 0
Rate 20% 11% 11%13%12%13% /

T1o%

60% %
6-Year . 40% 329% 31% /
Graduation ——

Rate 20% 28% 30%30% 32%
Current 2030 Goal
2020 2025 2030

Social Mobility Ranking Goal: Top 10
106

479
2030 Goal

2028 2030

Current

2022 2024 2026

Data sources: CollegeNet SMI, MSU Denver census files, IPEDS.
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Meet with Advisor in First Year Are on an Academic Plan Complete 30 CH in First Year
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Data sources: SSC Navigate, Postsecondary Data Partnership, Banner
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Myth of
Constant

Supply

“Enrollment is like a
spigot. When we need
more students, we turn
the spigot on.”
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Bridges Transition Model

Bridges
Transttion
Model

>

« Every new beginning starts
with an ending.

« The Neutral Zone is the
space of greatest creativity.

* The Neutral Zone is also the
space of greatest fear
because people realize
what's been lost.

« Change Management is
pastoral care.
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SIMON SINEK ON EARLY ADOPTERS

EARLY LATE
MAJORITY | MAJORITY
EARLY
ADOPTERS, LAGGARDS
2.5%
_—~T1 1s% 34 7% 349 7% 16 %

INNOVATORS
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