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What Problems Have We Been Solving?

Student Experience
• 6- to 8-week peak 

transcript evaluation

• 5+ hour Call Center 
holds

• Manual Processing

• Student Complaints

Student Success*
• High DFW Rates in 

Gateway Courses

• 11% 4-Year Graduation 
Rate

• 70% FTFT Retention

• Equity Gaps

*Current IPEDS reporting.

Enrollment Decline
• 13% Overall Enrollment 

Decline FA19-FA21

• Market Competition

• 5 Year Recruitment 
Slump



What Outcomes Have We Seen?

• 1-week transcript evaluation
• 10-minute Call Center waits
• Increased new student matriculation
• Increased retention & completion
• Staff stability
• Academic buy-in (plans, DFW playbook, etc)
• Positive “word on the street” student sentiment
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Students 
are most 

likely to 
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when 

they…

We most 
impact 
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when we 

lower 
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in…



Our Journey

•Recover
•Stabilize
•Launch



Myth of 
Constant 
Supply

“Enrollment is like a 
spigot.  When we need 
more students, we turn 
the spigot on.”





Bridges 
Transition 
Model

• Every new beginning starts 
with an ending.

• The Neutral Zone is the 
space of greatest creativity. 

• The Neutral Zone is also the 
space of greatest fear 
because people realize 
what’s been lost.

• Change Management is 
pastoral care.



SIMON SINEK ON EARLY ADOPTERS



Thank you!
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