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CCA is a bold national advocate for dramatically
increasing college completion rates and closing
institutional performance gaps by working with
states, systems, institutions, and partners to scale
nighly effective structural reforms and promote

nolicies that improve student success.
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WHY COMPLETE COLLEGE AMERICA DOES THE WORK

We see a future where all
learners graduate on time
because the higher education
system - every pathway,
institution, and state -
supports them.
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The barriers to that viston are complex
and intertwined.

No one educator, department, / of community college students graduate in two years
institution, or state can

solve them. / of low-income or first-generation students who enroll

in college leave without a job related to their studies

Without a simultaneous and : .
or without entering graduate school

intersectional approach, those
barriers will continue to rob all of
us — educators, advocates, and ~50%
students alike — of the
life changing benefits of a
complete college journey. $150k /

of excess credits result from unclear or inconsistent advising,
unavailable courses, transfer issues, or degree requirements

cost for each additional year spent in college beyond on-
time graduation

~ 60% / of college students experience basic needs insecurity
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Sources: IPEDS, 2024; Braven, 2024; CCA, 2016; CCA, 2017 ; Hope Center, 2021



https://nces.ed.gov/ipeds/search/viewtable?tableId=36418
https://jobsreport.bebraven.org/
https://completecollegeamerica.s3.us-east-2.amazonaws.com/wp-content/uploads/2017/06/05151308/NEW-RULES.pdf
https://files.eric.ed.gov/fulltext/ED594287.pdf
https://hope4college.com/files/wp-content/uploads/2021/03/rcreport2021.pdf

What higher education can deliver for students and society

. Value for Students

Value for Students and
Society

. Value for Society
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THE BENEFIT

People with bachelor’s degrees, on average,
earn $1.2 million more over their lifetime
than those with only a high school education.

- Georgetown University Center on Education and the Workforce

80 percent of employers strongly or
somewhat agree that college prepares people

for success in the workforce.
- American Association of Colleges and Universities

A college degree is correlated with better
outcomes in health and wellbeing, cognitive
ability, civic participation, social

engagement, and more.
- Gallup and Lumina Foundation

72 percent of jobs in the United States will
require post-high school education or
training by the year 2031.

- Georgetown University Center on Education and the Workforce

Bachelor's degree holders vote at a rate 44%
higher than that of high school graduates.

- US. Census Bureau

53% of employed college graduates in their mid-
20s and early 30s say they are “very satisfied”
at work compared to 37% of comparably aged

Millenntals with a high school diploma or less.
-Pew Research Center
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Alabama
Arizona
Arkansas
Central Valley
Higher
Education
Consortium
City University
of New York
(CUNY)
Colorado
Connecticut
District of
Columbia
Florida
Georgia
Hawaii
Houston GPS
Idaho

Illinots
Indiana
Inland Empire
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ALLIANCE

We build the network to create change.

€V ALLIANCE

Kansas .
Kentucky .
Louisiana .
Maine .
Maryland .
Massachusetts
Michigan .
Minnesota .
Mississippt
Missouri
Montana .
Nevada .
New .
Hampshire

New Jersey

New Mexico .
North Dakota -

Northern .
California .
Northern .
Mariana Islands
Ohio .

Oklahoma
Oregon
Pennsylvania
Puerto Rico
Rhode Island
South Carolina
South Dakota
State University
of New York
(SUNY)
Tennessee
Texas
Thurgood
Marshall
College Fund
Utah
Vermont
Virginia
Washington
West Virginia
Wisconsin
Wyoming

aa s

@ state members

@ Consortia and/or system members - .——'

B Institutions within the Thurgood Marshall College Fund



APPROACH

We face complexity head-on.

TRUST
THE DATA.

We use data —not public
opinion- to identify
intertwined barriers and
successful strategies for
college completion.

-

DESIGN FOR
COMPLEXITY.

We align policy,
perspective, and
practice to bring
complex systems into
sync.

1'/

BUILD SHARED
ACCOUNTABILITY.

We define and track
progress toward
improved completion
rates — honestly and out
in the open.

N < 4

CONNECT
THE EXPERTS.

We elevate unafraid
leaders championing

a critical piece of the
puzzle, amplifying their
insights and wins across
the field.
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STRATEGIES

We build systems — not isolated interventions.

We target four interconnected areas of the student experience to
design journeys that work for every learner on any campus.

Purpose Structure Momentum Support
-y N

o First-Year Experience o Math Pathways o Credit for Competency o Active Academic

o Career Exploration o Meta Majors o Multiple Measures Support

o Academic & Career o Academic Maps & o Corequisite Support o Proactive Advising
Alignment Milestones o Concurrent Enrollment o 360° Coaching

o Adult Learner o Smart Schedules o 15 to Finish/Stay on o Student Basic Needs
Engagement o Stackable Certificates Track Support

& Credentials
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Creating the higher
education system
students deserve.
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Purpose Structure

el

-

Aligning the college experience Building course road maps that make

to each student'’s goals for the the path to a degree or valued

future. workplace credential clear.
Momentum Support

~

Designing multiple avenues for
students to get started, earn credits

faster, and stay on track to graduate.

Addressing student needs and
removing barriers to academic
success.



Align college experiences to
students’ goals.

Purpose
J

Uninformed decisions about a course of
study can lead students to earn First-Year Experience
unnecessary credits, extend their time to Career Exploration
degree, or leave school altogether,
exacerbating financial burdens.

Academic & Career Alignment

. . Adult Learner Engagement
From recruitment to onboarding to the

first-year experience, CCA partners with
institutions to align student goals and
abilities with course selections.
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First-Year Experience
Purpose

IJ

! !

Recruitment & Admissions Onboarding First Year & Advising

Recruitment

Career
Interest

Resources on
career & major

Advising on career, major & academic map

New student Registration
orientation in meta-major

Career-aligned math & English courses

Declaration of major
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Purpose
el

Better understanding of career
connection to major

Earlier enrollment in program of
study

Greater credit completion in
program of study

Increased major stability

Reduced opportunity gaps
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Career Exploration

542% increase in number of career coach
assessment and a resulting 82.8% decreased

in undeclared majors.
(Spring 2018 to spring 2019)

25% incoming first-year students changed
majors prior to registration after engaging
with career assessment tools.

18% increase tn enrollment by providing

career assessment to prospectlve students.
(MyMajors)



Academic & Career Alignment
Purpose

COLLEGE ; ., . ¢
'« CAREER/ Skill Builder

INFORMATION COMPETENCIES SKILLS APPLIED

Course/Program EE ritical Thinking/Problem Solving recognize, build, and appraise arguments
nment/Activity s Oral/Written Communication create and implement action plans

QﬁTeamworleollaboration analyze visual data
Author

= Digital Technology conduct academic and archival research
Additional Text

4 sl eadership mine and analyze data
s Professionalism/Work Ethic create and implement solutions to
crises/problems
ECareer Management

identify errors in reasoning

S Globaliintercuitural Fluency

PLETE provide useful summaries/precis v

LEGE

Critical Thinking/Problem Solving Skill




Adult Learner Engagement
Purpose

—

Highlight Showcase Embl
value of flexibility mployes
higher ang Partnerships
education possibility
Redefine value of college Demonstrate how institution Build relationships with
degree and opportunities will work with them to local/regional employers

progress and complete
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Clarify the path to a
Structure degree or valued

Y workplace credential.

Confusing course and degree
sequences, challenging schedules, Math Pathways
and rigid major requirements muddy Meta Majors
the path to completion. We work
with colleges to meet students
where they are, balancing flexibtlity
and structure and clarifying the path Stackable Certificates & Credentials
to a degree or credential.

Academic Maps & Milestones

Smart Schedules
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Structure Math Pathways

| 4

Meta-Major Gateway Math Program
Humantties SRl
Arts Quantitative Reasoning Performing Arts
Cultural Studies
Social Sciences Psychology
Health Sciences Statistics/Modeling Political Science
Business Communications
Technical Certificate Technical Math Welding
Programs Carpentry
: : Civil Engineering
Engtneering College Algebra /

PLETE

LEGE Hard Sciences Pre-Calculus....Calculus Chemical Engineering

Chemistry




Structure Meta-Majors/Focus Areas

w

® Eliminate dilemma of choice during onboarding

Provide opportunities for interventions to explore and choose major
o  Allow for more informed, deliberate decisions
o  Help reduce major changes after first year

¢ Shape students’ first-year degree map and curriculum—
momentum year
| g
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tructure
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Academic Maps

Recruitment strategies and connection to
student aspirations

Provide a holistic picture of the student experience
(academic and cocurricular
Better tracking of student progress to degree

Data & Reporting

Early Alert & Proactive Advising

Allow for scheduling forecasting
Teaching schedule

Enough seats in courses



Smart Schedules
Structure

| 4

Creating flexible schedules that

accommodate students Business
 For duration of program Course Title CH
* Consistent scheduling GSU 1010 New Student Orientation 1
* Yearly schedule Engl 1101 English Composition | 3
Different modalities Math 1070 Elementary Statistics 3
e Online Econ 2106 Principles of Microeconomics 3
« Hybrid Pers 2001 Global Hospitality and Tourism 2
Hist 2110 Survey of U.S. History 3

Shorter/condensed terms

Block scheduling
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ATLANTA TECHNICAL COLLEGE

Foundations of Computer Programming Certificate
1 Semester
4 Classes
Receive CompTia Network + Industry Certification
Careers: IT Support Specialist, Desktop Support Specialist,
[T Technician, Field Service Technician

Estimated Starting Salaries at $35,000/year

Java Programmer Certificate

1 Additional Semester, 4 Additional Classes
{3to complete Certificate, 1 Towards Overall Program)
Receive Java SE 11 Industry Certification
Careers: Junior P Big Data Devek
Android Development

Estimated Starting Salaries at $42,000/year

C++ Programmer Certificate
1 Additional Semester, 4 Classes
{1 to Complete Certificate, 3 Towards Overall Program)
Receive CPA - C++ Certified Associate Programmer
Industry Certification
Careers: Computer Programmer, Video Game Designer,
Video Game Programmer
Estimated Starting Salaries %545,000,7«’

Computer Programming Associate’s Degree
2 Additional Semester
8 Additional Classes

Careers: Computer Programmer, Embedded Software

PLETE Engineer, Programmer Analyst
Estimated Starting Salaries at 568,000/year

LEGE

Computer
Programming
Pathways

The Comp Progr gl consists of

courses designed to p!owde students with an
understandlng of the concepts, prln:nples. and

d in writing P
Those i d in a
shou!d be hnghly mo(lvated mdiv-duals who are
dinb ion Technology

Program grad will be comp

m the technical areas of SQL, XHTML, systems anal-
ysis and design, datab

ing pts, and the prog

PHP, Visual BASIC, Java, C++. and JavaScnpt The
number of jobs in this field is projected to grow by
1% nationally and 2% in the State of Georgia over
the next 10 years.

For more information contact:
Dr. Peter Ejindu, Ph.D.
Program Coordinator

404.225.4538
pejindu®@atiantatech.edu

atlantatech.edu

|.’ ATLANTA TECHNICAL COLLEGE

“All job grovth projections and estimcted solares ore

based on dato from Emsi [Ecenomic Madeling Specialsts

Ine) and are updated annually.

Stackable Certificates &
Credentials

Clearly articulated
Time to certificate(s
Jobs/Careers

Salary implication

Skills/Competencies learned

Scaffolding to credential



Momentum Facilitate strong starts that
S sustain critical progress.

Students face blocks to progress from day
one of college, including unrecognized prior Credit for Competency
learning, inconsistent support to get up to
speed for college-level learning, poorly
designed curricular sequences, and Corequisite Support
miscommunication about credit hours
needed for on-time graduation. CCA guides
colleges in facilitating strong starts that 15 to Finish/Stay on Track
sustain critical progress.

Multiple Measures

Dual Enrollment
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Momentum Credit for Competency

#

Credit for What you Know

Earn credits for your life experiences, skills or knowledge

mL,E

/ Examinations (national exams such as / Noncredit programs completed
AP 1B, CLEP, DSST) at community college

/ Departmental challenge examinations / Workplace training

/ High school career and technical / Independent study
education programs / Volunteer services

/ Professional certifications
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Momentum Credit for Competency

#

Adult students credential completion rates:

49 % 27% COMPLETION RATES PLA SAVES MONEY
With PLA  Without PLA 85% Higher $1,500 to $10,200 1 7,6

Completion rates for associate Estimated adult student savings N .
The PLA boost for adult student completion when seeking adults were 85% higher through PLA, depending on sector MOI e Cre dlt S
controlling for other factors (PSM effect size): with PLA than without.
PLA SAVES TIME Institutions also benefitted from

0 - . PLA rage, PLA stud
17% 30% 49% wigher NS =

Completion rates for bachelor’s non-PLA students.

All PLA Methods that were seeking adults were 49% higher Estimated adult student time savings in earning
methods rezginﬁ;g:&tm with PLA than without. degrees, with 12 or more PLA credits
for military

LIELGEEE From Equity Paradoxes in The PLA Boost Report by CAEL and WICHE
https://www.cael.org/hubfs/Equity%20Paradoxes%20Research%20Report%20CAEL%20WICHE%200 ctober%202021.pdf




Multiple Measures
Momentum P

~

Change in Placement Among Program Group Students

 Students can demonstrate
proficiency tn a variety of ways
resulting in a more accurate
placement

« High school GPA is better
predictor of college student
success than standardized tests

» Asset-based approach to

Math English
B Lower placement (bumped down) ® No change (developmental course) Stu de ntS' pOte ntlal. I’ath er tha N
B No change (college-level course) ® Higher placement (bumped up) perpetuate lneq u ltleS

PLETE
LEGE Who Should Take College-Level Courses? Impact Findings From an Evaluation of a Multiple Measures Assessment Strategy

By Elisabeth A. Barnett, Elizabeth M. Kopko, Dan Cullinan & Clive Belfield (2020)




Corequisite Support
Momentum 9 PP

Corequisite

Traditional Prerequisite Remedial Model Support Model

Single Semester

Semester 1 Semester 2 Semester 3

Corequisite

College Support Course

Prerequisite Prerequisite
Course | Course Il

Level
Gateway
Course

College Level

Gateway Course
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Momentum
el

University System of Georgia Comparison of Gateway Math Course Completion

S
° Difference

2013 Traditional 2015-17 African Latinx White All Students
DevEd Foundations American

65% 1% 68% 67%

University System of Georgia Comparison of Gateway English Course Completion

A

66% 77% 76% 71% o
45% 42% 26%
Difference

2013 Traditional 2015-17 African Latinx White Al Students
DevEd Foundations American

PLETE
LEGE

Corequisite Support

Percent of Students Successfully
Completing Gateway Courses

Math

/ All students — 66%

Latinx White Black Pell- First gen
eligible

English

/ All students — 69%

68% 67%

Latinx White Black Pell- First gen
eligible



Dual Enrollment
Momentum

. Partictpation in Dual

Enrollment by Student Group

Participation Rate

1% 30%
N 8.6%
Dual Enrollment (DE) Male 8.6%

All Students I 9.8%

Female NN 11.0%
White I 12.5%
Black NN 5.8%

Hispanic NN 7.1%
Asian NN 9.4%
Multiracial INEGEEEEN 8.4%

American Indian NGNS 8.3%
Pacific Islander NG 7.1%

PLETE
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Source: ccrctc.columbia.edu/easyblog/ap-dual-enrollment-access-update.html



Momentum 15 to Finish/Stay on Track

Be in.control..
set your goal

Take 30 Credits Every Year

THINK

URAUUA

=i S Graduate on Time

PLETE time

LEGE




Address co-curricular needs
Su ppOI‘t so students can focus on

I college goals.

Students navigating food insecurity,
childcare, financial constraints, or other Active Academic Support
life challenges need more than academic
support to graduate on time. We equip
institutions to proactively address 360° Coaching
students’ needs beyond the classroom, so
every student can focus on reaching their
college goals.

Proactive Advising

Student Basic Needs Support

PLETE
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Active Academic Support

Support

University
Writing Center
PLETE
LEGE




Support

Implicit & unconscious bias
tratning
« Advisor Satisfaction Reports
* Cohort-based advising
structure
Accessibility & Availability
Adjusting hours of operation
Address advisor burnout & high
turnover
Diversity of your staff
Awareness of campus &
community resources
Preparing faculty to be advisors

PLETE
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Prioritization
Proactively identify key
factors that may
indicate a need for
extra support, such as:
* Low high school or
cumulative GPA

* First-generation <

* Financial risk

* Low midterm
grades in key
courses

bm
©

Planning

|dentify critical times
for outreach (e.g.,
registration,
midterms, drop/add)

Proactive Advising

>

O "»
Outreach &
Follow-Up

Execute outreach,
tracks responses, and
follow up as needed

o T

Monitoring &

Documentation
Close the loop and
monitor whether

students improve

v
O i

In-Person
Support

Advise students in
person and refer to
other offices as
needed



360° Coaching
Support

Provide students with a designated
coach to contact whenever issues
arise in and outside of the classroom.

Train coaches to work with students
to find answers, identify appropriate
resources, and advocate or intervene
on thetir behalf.
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Student Basic

Support Needs Support

Student basic needs support is a social justice support strategy that ensures that students
can access the necessities of life critical to their wellbeing and academic success, which
include access to nutritious food and stable and safe housing. Financial aid is often not
enough to cover the real cost of attending college.

° N N HOUSING INSECURITY
Support unique populations FOOD INSECURITY AFFECTED
* Use data to understand student NEARLY AFFECTED A8Y
o O
| M o at two-year
po,pLIlatlon 3 5 39 A) |r|'.~:|tk:t}|fc-r|5 HOMELESSMNESS
- Raise awareness of resources e J—
. . . . pasic needs INsecurity
) ' o at four-year
Eliminate stigma of accessing resources QO heuryen 149,

« Partner with community services

Hope Center Survey 2021
https://hope.temple.edu/sites/hope/files/media/document/HopeSurveyReport2021.pdf
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Purpose Structure

el

-

Aligning the college experience Building course road maps that make

to each student'’s goals for the the path to a degree or valued

future. workplace credential clear.
Momentum Support

~

Designing multiple avenues for
students to get started, earn credits

faster, and stay on track to graduate.

Addressing student needs and
removing barriers to academic
success.



Implementing the Movement

* Focus on systemic change

 Remain steadfast in resolving the most critical issues

* Confirm broad commitment

* Gear plans to achieve results

 Don't reinvent; customize

 Don’'t pilot; commit

* Ensure early momentum

 Measure, monitor, and mend

e Sustain scale through organizational reforms and policy
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Just Released

il B !
= - é- '
S O 1
::: |\ 2 . ™) "
. A Moo Real students.
% w8 F - & SLIBRARY Real stories.
Real campuses.
D O Access free, high-guality images that
.h-".q elevate equity and authenticity. Created
:-'i!.:ELL T by Complete College America.
ol s
S

CompleteCollegePhotolibrary.org
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Let’s create the higher
education system
students deserve.

iInfo@completecollege.org



Social Media CompleteCollege.org

EEEEEEEE

@ Complete College America

THE CCA 2025-27 STRATEGIC PLAN: MOBILIZING THE BOLDEST
INNOVATION FOR EVERY LEADER, EVERY CAMPUS, EVERY SYSTEM

........

@ Complete College America

HIGHER EDUCATION

HAS A CHOICE

acial, soclal, and economic injustices of societ

® @Completecouege Publications | Resources

Webinars & Podcasts | Convenings
Connect with the CCA Team
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Meow Wolf

Buses depart hotel beginning at 5:45 pm

Bring wrist band and drink tickets

COMPLETE
COLLEGE

From Data to Action: 2025 CCA Data Days
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