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What conditions must be present 
for this to happen?

ANALYSIS → ACTION



A Multiple Streams Meta-Review
Jones et al.
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Data informs 
every stream, 
every step.



A Multiple Streams Meta-Review
Jones et al.

Policy 
Outputs

Problem Stream
Indicators
Focusing Events
Feedback
Load

Policy Window
Coupling Logic
Decision Style
Institutional Context

Figure 1. Diagram of the Multiple Streams Approach

Politics Stream
Party Ideology
National Mood
Balance of Interests

Policy Stream
Value Acceptability
Technical Feasibility
Resource Adequacy
Network Integration
Policy Community

Policy Entrepreneur
Access
Resources
Strategies
• Framing
• Salami Tactics
• Symbols
• Affect Priming



Is the problem a problem?



Is the problem a problem?

Every high school graduate

Goes to college

Graduates from college

Stays in Tennessee

Works in 
Tennessee

STILL not enough 
to meet workforce 

demand



Ok, so, 
now what?



A lot of “hey you!”

Early 
college?

Employee 
retention?

In-
migration?

Recruit 
differently?

Employer 
incentives?

What’s 
Kentucky 
doing?

More 
financial 

aid?

ADULTS



Are the proposed solutions feasible?

• Are funds available?

• What will take up look like?

• What is the best way to design the 
intervention?
• Limit to Some College, No Degree?

• Part time? Three-quarters time?

• Who will champion the intervention?
• And – what information do they need to do so?





Timely higher ed issues: A data-driven Eras Tour



Source: Gallup

Public confidence in higher education is decreasing.
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Source: Lumina

“End” of the attainment era



Source: Federal Reserve Bank 
of St Louis

Access (for whom?)



Access (for whom?)

Source: 
The Hechinger Report



Access (for whom?)

Source: 
Brookings Institution



Access (for whom?)

Source: USDA Economic 
Research Service







Strada Education 
Foundation

(Financial) Value and Return on Investment



Strada Education 
Foundation



Colorado Value Threshold Model

Colorado 
Minimum Value 

Threshold

Incremental 
Earnings

Costs specific to 
attending higher 

education
= -



Colorado Value Threshold Model

Colorado 
Minimum Value 

Threshold

[(Median earnings by 
institution and field) –

(Median earnings of 
high school graduate]

[Tuition & fees – 
Financial aid) +

(Median earnings of 
high school graduate)]

= -



Fundamentals

• No one will take your PhD away if you speak 
about data accessibly; meet your audience 
where they are.

• Use data to tailor your message. This is strategic, 
not sketchy.

• Decisionmakers are not useless, they’re busy.

• Work with your Comms teams!
• Present data clearly! Make deliverables visually 

appealing! 



Pick your battles

• Don’t freak out about 
causal language, BUT

• Do speak up when 
something is wrong 
or overly politicized. 





No such thing as “I’m just the data person.”
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