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Action Items Based
on Metrics




Objectives

* Learn about the PDP and
how it can be utilized as
a source for building
SMART goals

* Build a SMART goal for
implementation using a
KPI
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Measure What
Matters

PLETE
LEGE




Structuring Data:

KPIs, Leading Indicators, and Real-Time Metrics

KPI-level: Changes over years.
Potentially includes annual review
cycle

Changes every semester
Informs changes in approach,
operations, project selection
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Changes every day, week, bi-
weekly

Subject to frequent, action-
oriented conversations



Choose the best KPI’s to
align with your mission,
needs, and capacity

« Metrics that align with
your college’s strategic
plan

« Metrics derived from
best practice

« Metrics about your
college you already
make public
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Institution Specific
Align With Strategic Plan

AREA OF AREA OF

EMPHASIS EMPHASIS

START
HERE

Already Reporting

AREA OF State Reports
Common EMPHASIS

Completion Accreditors
Metrics U.S. Dept. of Education

Best Practices

Other




Example: KPIs Brainstorm

=
o

Identify KPIs
Brainstorm KPls

Graduation Rates

6 to 10 KPIs

Graduation Rates

Retention Rates

Retention

Median Earnings After Graduation

Transfer

Transfer Rates

Median Earnings After Graduation

Employment Rate in Field

Enrollment

Student Engagement

Student Engagement

Enrollment KPI 7
Number of Degrees Awarded KPI 8
Classroom Engagement KPI 9
Instructional Cost KPI 10

Course Completion Rates

Student Qutcomes

Acceptance Rates

Advising




Goal Setting Requires Evidence

ESTABLISHES REALITY ENABLES MEANINGFUL PREVENTS ARBITRARY
VVS. PERCEPTION MEASUREMENT GOAL SETTING



PDP 101:
Connecting to What
Matters
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PDP Aligns with IHEP Student Success Metrics

Analyze past performance Influence future performance

4ammms =)

Lagging Indicators Leading Indicators

Outcomes over time: Early momentum indicators:
» Persistence/retention » Credit accumulation rate
» Transfers » Credit completion ratio
» Outcomes « Gateway course
» Credentials conferred and completion

time to credential e Term to Term retention



Casrooards

Institution Dashboards

Executive Summary

ow your insetuton's encoliment,
momentum metrcs, retention and
Sersistence. and sutcomas across
muticie academic years - all on one
dasnboars

Early Momentum Metrics

BZ  senchmarting Dastwosrss
Ny s agaiens groupngs of

The PDP Service

The Sa7therIRD 3 Cecicated G the IGea hat sazer a:
Better data Peips you. The NgHeT e2UCALE Srofessona
Geveion actionatie M3ignts anS make nformed SeC3I0N 1
3uSport sucent sccess

Financial Aid

&+
First Year Enroliment

Resources

Frovides an understanding of average
Unmat nees amounts a1 wal a5 average
grant a2, BC ans con of atence
Aciuding for aferent academi< yeart.

Uncerszanc your insteution's conors of
“ratyesr and vanster students By
encaiiment characteritics.
2emographics. ang various other
simensons

This group of metrics alows you to understand early on whether students will compiete a credential

>

Credit Accumulation Rate
(CAR)

Uncersand whemer students a2 your
NSTTUTON ae acTumulaTing the nuMBe:

Outcomes Over Time

Credit Completion Ratio First Year Gateway Course
(CCR) Completion

Examine Now Many STUCeNTs wWho were
required to take Math ang/or Engian
gatena, courtes suscessiuly compietes
mose courses suring e first year of

enrziment

UNCrImaNG What rate yOur SCents are
comolesing the credits thay actempt in
her first acacemic year.

This group of metrics alows you t understand what rates students continue and compleze.

Outcomes

Assess the proportion of your students
hat are 53R enrolied or have compieced
3 credentiat from your instinion,
transferres 1o anather school, or are

n comseconcary
ecucaton acrass differant time frames.

prngoing

Transfer

Frovides an uncerstanding of the
ransfer acoviy at your instaution,
~Tusing £ Stdents earned 3 crecental
efare or ater wansferrag anz e
number of cradis eames before
ransfening

@

Retention/Persistence

EE®

Retention/Persistence Term
to-Term

Assess now well your insTTuTon retains
stuzents termo-term acons the izt
200 382302 academic years 33 weli sz
farmer stusents persisted o7 ars not
enrsiez

Assess now wel your instuton retains
stutents, a2 wail a2 # former sudents
persisted o 3¢ 2t envsies n s
second academic yea

Ea

Time-to-
tial/Credentials
Conferred

Uncersmans now many credentas your
nstauTon swards. the average tme ©
akes FUCEs 2 earn their crecentals
nc whetner tese S¥er for groups of
Swdents to target mterventions. Do
AOte. TNE CashOCard 3 the only
acazemic year-Sasec dashosere in POF




Chart Settings

— Dimension Breakdown

Dimension: Overall

Filters

Demographic Characteristics Other Characteristics
—hge Group*——— Cohomt*—— — —————————————————————————— —GPARange*

All (+4 others) | | All (+7 others) All (+10 others)

—Race/Ethmicity * — ohort Term® — 00000000 — Past Dual’Summer Enrollment *

All (+9 others) | | All {(+4 others) | All (+4 others)

—Gender® — @ —Credential Type Sought * ——— Pell Grant Recipient *

| All (+5 others) | | All (+6 others) | All (+3 others) o

— First Generation * —| — Enroliment Type * —| ‘ All

All (+3 others) All (+2 others)

M no

— Attendance ¥

All (+3 athers) | ‘ Unknown

—Program of Study * ————— Yes
| All (+37 others)

@ Apply Settings Cancel Changes




Student Count

Dashboard Settings  Enrollment Type - ® The daShboa.rd
[ ' calculations include

2023-24 Cohort Total Enrollment 2023-24 Cohort First Time 2023-24 Cohort Transfer In On]y under raduate
students who enrolled
fortt_lgetf] rst tJtrRe al; your
institution either

56,909 40,691 16,218 e Orag |

their first time enrolling

in college.
Total Enrollment by Gender M Fernale

e The First-Year

Enrolilment dashboard
35,000 ShOWS 12—m0nth

enrollment counts and

key characteristics by
cohort year for
students enrolling at
our institution for the
1rst time.

40,000

20,000

Student Count

15,000




* Review the percentage of students within a
certain range(s) of unmet need changed from one
cohort to the next for the selected academic year.

This allows you to see whether students moved
between unmet need ranges across cohorts and,
for a single cohort, what percentage of students
fell within certain ranges of unmet need.

Share of Students with Unmet Need in the 15t Academic Year

W50

ws0

W $1-$500

W $501-$2500
W $2501-55000

W $5001-515000
B -515000

Share of Limmet Meed (peroent )




Chart Settings

Dimension:

Filters

Demagraphlc Characteristics Other Characteristics

roup Cohort*
rAII( 4 th rs) rAII( +8 others) I

GPA Range
2.0to 25( +1 other)

Past Dual/Summer Enrollment*
All (+4 others)

Race/Ethni Cohort Term*
fAII( +9 th ) ~ fAII (+4 others) f
Credential Type Sought* Pell Grant Recipient*
r All (+6 others) rAII( 3 others)

—Vy (ﬁ
* Reports how successful students are at T Sers v
completing enough credits for satisfactory L

progress.

« Helps clarify which students are (or are not) i
gaining academic momentum early to e
identify which students need support.

||(3 th rs)

Al
English Prep*
All (+3 others)

CAR by GPA Range

60.0% —\_______’_

40.0%

20.0% %

0.0%
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23




Shows student success at completing the
credits they attempt in their first year.

First-year completion ratios can help you
identify student populations that need early
intervention.

Credit Completion Ratio by Cohort
bar = CCR, line = Ave. Credits Earned

100.0%-
90.0% - — 16.3

B0.0%+

Avg Credits Earned

14.4
70.0% -
] o -1,
) Ui
ﬂ_u:"_ :
o 75.9% 74 4% 73.8% 75.2%
.0%- ”
5 .

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24




* This dashboard can
help you determine,
assess, and address
any gapsin gateway
course completion, a
critical leading
indicator of on-time
credential
completion.

* \Views by completed
English, Math, or both
English and Math.

Dashboard Settings

Select Dimension
[l Mot Ready in Math
B Ready in Math

Select Gateway Requirement

Select English Gateway Grade

Select Math Gateway Grade

ol

ML

40.0%

35.0%

30.0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

2016-17

Gateway Completion by Math Prep

2017-18

Select Completion Status

2018-19

2019-20

Completed Math Gateway Course

2020-21

2021-22 2022-23

2023-24




How have retention/persistence gaps between student subgroups changed from cohort to cohort?

Subgroup Gap Analysis by First Generation

to compare:
[«] First Generation
Mot First Generation

B First Generation
[ Mot First Generation
2016-17

2017-18

2018-19

0.0% 2.0% 4.0% 6.0%  8.0% 10.0% 12.0% 14.0% 16.0%

18.0% 20.0% Z23.0% 24.0% 26.0% 23.0% 30.0¥ 32.0% 34.0%
% Hot Enrolled




Dashboard Settings Transferred Within: Destination Institution Type: Earned Credit Milestone
>0.2Vears «| [en *| [ew

Select Cohort: Credential Earned Post-Transfer by Overall
2016-17
201718
201819
2019-20
2020-21
» 2021-22
2022-23
2023-24

W Associate

M Bachelor's

W Certificate

M Ho Credential




Dashboard Settings Outcomes at:

Four Years

Two Years
Three Years

Four Years

Outcomes by Coh .. ...
N = Not Enrolled, C = ( £ignt ears istitution

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2023-24

8
=
s

Student Count

0

N 0 M C 0 M C 0 N C 0 M C 0 M C 0 M C 0
B Assoc./Cert. [ Bachelor's B Enrolled at 2Yr I Enrolled at 4YT [l Enrolled at Cohort Ins... | Not Enrolled

 The dashboard displays outcomes for up to eight
cohorts of students of multiple credential types
within timeframes selected.

 Thisincludes credentials a student received from
either your institution or another institution. -




- Six Year Outcomes v
Outcomes

s Definitions and Visualizations Guide

s DataSources Institution(s): 22 selected. Institution Type: Two Year Organizational Grouping: Student Insights Dashboard Institutions ‘

~ Chart Settings Dimension: Attendance

Filvers: 1 applied
Artendance: Full-Time,Part-Time; Cohort: 2018-19;

Grouped Six Year Outcomes by Attendance for Cohort Year 2018-19

Completers No Award (Transfer) Not Enrolled
26% 28% 42%

Full-Time

Six Year Outcomes by Attendance for Cohort Year 2018-19

Not Enrolled <30 Credits
32%

Full-Time

Part-Time




* This dashboard displays the full range of

undergraduate credential levels offered by your
The institution across the six most recent academic

Time to Credential years.

- This dashboard is based on the academic year in
DGSthCII’d which each credential was awarded, unlike the
other dashboards, which are cohort based.

Dashboard Settings Select Chart:
|memge Time to Credential

Average Time To Credential by Year [l Certificates B Associate Degree [l Bachelor's Degree

4.5

4.1yrs 4.1yrs 4.2 yrs
4.0

3.5

3.0

2.5

x To Credential




Chart Settings

— Dimension Breakdown

Dimension: Overall

Filters

Demographic Characteristics Other Characteristics
—hge Group*F——————————————————— <obomk*— - —————————————————————————— —GPARange*

All (+4 others) | | All(+7 others) All (+10 others)

— Race/Ethnicigy * —— L1 T = o o — — Past Dual/Summer Enrollment *

Al (+9 athers) | | All {+4 others) | All (+4 others)

—~Gender® — 0 @ @ O —Credential Type Sought * —— Pell Grant Recipient *

| All (+5 others) | | All(+6 others) | All (+3 others) bV

— First Generation * —| — Enroliment Type * —| ‘ All

Al (+3 others) Al (+2 others)

M no

— Atrendance ¥

All (+3 others) | ‘ Unknown

—Program of Study ® ———— Yes
| All {(+37 others)

@ Apply Settings Cancel Changes




SMART Goal
Framework
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eSpecific: What exactly are you trying to improve?
eMeasurable: What data will show change?

e Attainable: How will this goal be achieved given
current capacity and context?

eRelevant: How is the goal aligned with student
success?

eTimely: What is the timeframe?

S M A R T
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Specific: What exactly are you trying to improve?

Finding:
Only 45% of first-time Pell students complete gateway math in
their first year

Specific:
Focus on gateway math, and first-time Pell students

Get specific, figure out the who's, and the what'’s:

= |dentify your student population of focus, and the metric you
are wanting to improve




Measurable: What data will show change?

Good Measurable Indicators from PDP:

= % of students completing 15+ credits in year one

= Retention rate from fall to fall

» Gateway course (math/English) completion in year one
» Credit accumulation by term

X Avoid vague outcomes like:
= “Improve student success”
= “Make advising better”

Instead say:
» “Increase gateway math completion from 45% to 48% for first-

time Pell students” _




Attainable: Is the goal attainable & realistic?

Ask: Can this goal reasonably be achieved with our resources?

Tips to assess attainability:

» Review past PDP trends (is this a 5% jump or 25%?)

» Consider current capacity (staffing, budget, programs)
» Compare to similar institutions if possible

Example:

If gateway math completion has never surpassed 50%, a jump to
90% in one year is not realistic.

But increasing from 45% to 60% over two years with supports could

> 4




Relevant & Timely: Is the Goal Relevant & Time-Bound?

Ask:

= [sthistied to a key student success or equity priority?
« Have we defined when the goal will be met?

Relevant Goals:

« Address equity gaps (e.q., retention for Pell students)
» Focus on progression milestones (gateway completion, credit accumulation)

Time-Bound Examples:
= “...by Fall 2026”

= “..within the next three academic years”
= “...bythe end of the 2025-26 academic year”

X Avoid:
» “As soon as possible”

COMPLETE = “Ongoing”
CLEGE
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Crafting a SMART Goal Using PDP Data

Finding:
Only 45% of first-time Pell students complete gateway math in
their first year

SMART Goal Example:

Increase gateway math completion for first-time Pell students
from 45% to 48% by Fall 2027 through expanded corequisite
support and targeted advising interventions.




How can you leverage the PDP?

If you had access to your PDP data right
now, which student outcome would you
look up first? Why?

What is one outcome on your campus
that you think could be realistically
improved with a focused initiative and
the right resources?

Imagine you’re writing a goal to be
accomplished by Fall 2026. What change
would be most meaningful for your
department or team to achieve by then?
What’s one challenge your students face
where a clear, time-bound improvement
goal could help guide action and
accountability?

% PLETE
COLLEGE
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[ Specific ] [Measurable]

[ RelevantJ

[AttainableJ —

Timely ]




Meow Wolf

Shuttle pick up 5:45 at the hotel lobby. We will have one
shuttle running

It is about a 20-minute walk

Don’t forget your wristband and drink tickets. The
wristband is mandatory for entrance

Dinner will be provided

Dress is casual, we encourage comfortable shoes for
walking around the exhibit

1338 1st St
Denver, CO 80204

% PLETE
COLLEGE
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